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Introduction to Creating and Managing Subcontract Variations and
Payment Claims

This user guide provides instructions on how to submit a Variation, a Payment Claim and how to request retention
release.

Intended Audience

The intended audience for this user guide is a Mirvac Vendor, Supplier or Subcontractor.

Prerequisite Reading

General iTWOcx navigation knowledge and iTWOcx Corresponddence and Document Control knowledge is required to
be able to complete the tasks in this user guide.

Refer to the Mirvac Supplier Training Site for helpful Supplier User Guides and Videos.

Navigate to iTWOcx General -> Navigation Video (4 minutes)
e A quick walk through of iTWOcx.

Navigate to iTWOcx General -> iTWOcx Activites User Guide

e Explains the icons, widgets and various buttons found on the iTWOcx Activites Dashboard. An important
document to read to gain an overall appreciation of iTWOcx navigation.
Navigate to Publication Space and Correspondence -> Correspondence User Guide.

e Provides step by step instructions on how to Associate Documents. For example a Site instruction.
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A Payment Claim, Progress Payment Schedule, Subcontract and Subcontract Variation is each identified by a unique
code. This code can help to quickly identify the form. The table below provides the list of codes and the related form.

14-APR-23

14-APR-23

14-APR-23

14-APR-23

13-APR-23

13-APR-23

13-APR-23

L K O

13-APR-23

Notifications [IEENR

Fred Downer
Jan Stevens
Larry Rifle
Larry Rifle
Yardi Voyager
Yardi Voyager
Fred Downer

Greg Brown

ToDo List ~

CLMC:V0005076#000

[
—
=
o
<=
o
[
[
N
o]
=]
o
H
=
=
=]

O

SCVCV0005076-MRC

SCVCV0005076-MRC

o

CTRC: OF-10122%000

CTRC: OF-10121#000

PPSC:MRCT-V000507

PPSC:MRC1-\#00507

MX T6095 Payment Claim (5)

MX - Te069 CLAIM 65 APRIL 2023 - final claim
Variation A - MX T6115 (4)

MX T6090 V02 (3)

PLUMBCO -JP (2)

AT-contract test case (2)

Split: Claim 1 - MX Supply Agreement Te097

Split: Claim 1 -Plumbco JP

Related Form Form Code ‘ Description

1. Payment Claim CLMC A Payment Claim Reference Number is prefixed with the code CLMC.
2. Subcontract Variation | SCVC A Subcontract Variation Reference Number is prefixed with the code SCVC.
3. Subcontract CTRC A Subcontract Reference Number is prefixed with the code CTRC.
4. Progress Payment PPSC A Progress Payment Schedule Reference Number is prefixed with the code
Schedule PPSC.
Overview

The following icons are used to highlight specific information.

Icon ‘ Description

Information

Information, tips and/or details relating to the step or process

Caution

User should take care due to special circumstances, rules, or policy

Link

Links to internal or external sites or documents

Handoff

® @[>

Steps that need to be completed by another role (an occur at any point of the process)
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1 Subcontract

A Subcontract should be reviewed when it is approved and issued by Mirvac.
Two (2) methods are available to search for a Subcontract.

e Method 1: Via the Subcontract Register (on system)
e Method 2: Via the email notification (off system)

1.1  Search for Subcontract Via the Subcontract Register

This method is the preferred approach because it provides filtering capability and quick access to the Subcontract.
Begin at the iTWOcx Dashboard.

= i TWOcx | MRVACACTMP03 ¥ 0003213 User (V0003213-USER) ¥ | @ @ ® @
A Activiti 2
2 ctves Notifications [l  Tooolist v Filter v & 5 4 e
v @ Contract Admin Training Items Waiting
v B ABC Construction Forms ON  DaTE AME REFERENCE e
v M Contracts & 13-APR-23  Paul Brink C 3 LC Minor Works Subcontract O !
& CLMC: Subcontractor P = @  13APR23  Paul Brink SCVCAV0003213-MRC Test again (3)
CTRC: Subcontract & TLAPR23 Paul Brink CTRC: AP-10166%001 ZC New 2 OnMe By Me on Others
SCVC: Subcontractor Vs
7] Hbcontractor vart & TLAPR23 Paul Brink CTRC: AP-101662001 Test CTRC Help Desk: 1300 653 420
> % Correspondence
o 04-APR-23 Paul Brink CTRC: AP-10166<000 test 3
> Publication Space
©  24-MAR23  Paul Brink CTRC: IN-10050000; CTRCZC1
> m aws Calendar wrovmas v Create Another
m Help
Due Date Due Time Reference

No items to display

Description

1. Click Contract |The Subcontract Register displays.
Admin -> A&C

Construction
Forms -> CTRC
Subcontract.
iTWOQcx | MIRVAC AC_TMP.03 ¥ V0003213 User (v0003213-USER) ¥ | ® @ ® ®
Activiti
D&y Qe Subcontract
v @ Contract Admin
e S a— MY DOCS  ACTION ITEMS  INFO ITEMS  COMPANY ADDRESSED @ n
onstruction rorms I
v I Contracts Modified Y  Reference Y Issued Y  Author Y | Total Value Y Status A d
B CLMC: Subcontractor Payment Claim
13-APR-23 CTRC: JC333#0036 13-APR-23 MRC1-CA1 $80,000.00  APPROVED - ISSUED
CTRC: Subcontract
B8 SCVC: Subcontractor Variation 11-APR-23 CTRC: AP-10166#0011 11-APR-23 MRC1-CA1 $980.00  APPROVED - ISSUED
> &= Correspondence _
11-APR-23 CTRC: AP-10166#0010 11-APR-23 MRC1-CA1 $156,650.00  APPROVED - ISSUED
> Publication Space
> B QMS 04-APR-23 CTRC: AP-10166#0009 04-APR-23 MRC1-CA1 $178,112.00 = APPROVED - ISSUED
L He\p 24-MAR-23 CTRC: IN-10050#0002 24-MAR-23 MRC1-CA1 $76,935.00 APPROVED - ISSUED

ARY  IOEIRETR

Views Print  Excel
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Action ‘ Description ‘

2. Click the If the subcontract is not displayed in the list of subcontracts, it could be because there are
Subcontract too many in the list. The list can be minimised by using any or all the hints below.

Reference link. Hint 1: If the Subcontract is not displayed it may appear on page 2, 3 or beyond. Use the (a)

forward or backward arrows (bottom left of screen) to move between pages.

L@ o

Hint 2: If the Subcontract is not displayed use the (a) 3-line icon (top right of screen) to add
the Title column to this register. The Title of a Subcontract may provide help when searching
for a Subcontract.

Update View v | (D m b

Select Columns to add to the layout

[EEpY
[ Project

[J Rank

() Reference Number Sequence
(7] Related Documents List o
[J Related Documents Status List
[ Row Number

([0 status by Colour

[ Status Categories

[ Status/Late

[J Time Stamp
Title
O Title/Read
[ Total Value d
Cancel Done
a. 9|'Ck the 3-line The list of already selected columns and those available display.
icon.

b. Scroll through the
alphabetical list to

locate ‘Title'.
checkbox.
d. Click Done. The Register updates and displays the Subcontract Title.

HINT 3: If the Subcontract is not displayed, it's a good idea to use the funnel icon to filter the
Subcontracts. Filtering, reduces the number of subcontracts in the list, making it easier to
locate the subcontract.
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Action ‘Description ‘
Subcontract
MY DOCS ACTION ITEMS INFO ITEMS COMPANY ADDRESSED e Update View v | (D 11}
Modified Y Reference Y Issued Y Author Yy Total Value Y Status v Title Y
18-APR-23 CTRC: OF-10121#0012 18-APR-23 MRC1-CA1 $791,000.00 APPROVED - ISSUED V BP-R1317 _ Hydraulic Services Early Works
13-APR-23 CTRC: OF-10122#000 13-APR-23 MRC1-CA1 $214900.00 APPROVED - ISSUED JP - PLUMBCO SUPPLY AGREEMENT
14-APR-23 RC: OF-10121200( 13-APR-23 MRC1-CA1 $2,105,000.00 APPROVED - ISSUED MX Supply Agreement T6(
13-APR-23 CTRC: OF-10121£0008 13-APR-23 MRC1-CA1 $1,049,000.00 APPROVED - ISSUED AT-contract test case
13-APR-23 CTRC: OF-1 13-APR-23 MRC1-CA1 $1,043,00000 APPROVED - ISSUED PLUMBCO -JP
13-APR-23 CTRC: OF-10121#0007 13 ,:g]p, 23 MRC1-CA1 APPROVED - ISSUED BF PLUMPCO
4-APR-2 R 1 APPROVED - ISSUED MX

a. Having decided | The filtering criteria displays.
on the column,

click the funnel
icon.

Status Y Titlg

Show items with value that:

Greater than -

1,000,000.00 v

Clear All Clear

b. Follow the
prompts
presented.

c. Click Filter.
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1.2 Search for Subcontract Via the email notification

An email notification is sent from iTWOcx when a Subcontract is approved and issued at which point Mirvac will accept
Payment Claims, subcontract variations and requests to release retention. This method is best used to locate the
Subcontract at the point in time that the email notification is received. The subcontract will include comments and the
linked Project Expenditure Report (PEA). (A further email will be sent from iTWOcx that includes a username and
password to iTWOcx).

Start from the email notification.

CTR-ASC-ELE18007E: CTR &4 [K3. L1FHALCFRFET3C0]

i e R it Pa vt e il

Description

1. Click the Open in The iTWOcx Dashboard displays.
iTWOCcx button.
Follow the prompts
to log into iTWOcx.

ITWOcx

Email or Username
Lelerplumbel?B@mallmalor,mm a
Password

(O Keep me signed in.

Action Description

2. Enter the username
and password.

3. Click Login. The iTWOcx dashboard displays.
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iTWOcx | MIRVAC AC TMP_03 ¥ v0003213 User (V0003213-USER) ¥ | ® ® ® @
> & Activities of
Notifications (3B  ToDo List v Filter ~ 5 o 5o
> @ Contract Admin Training ltems Waiting
> & Correspondence [NCON | DATE NAME REFERENCE TITLE
> B Publication Space & 13-APR-23  Paul Brink CTRC: C333#0036  LC Minor Works Subcontract o O !
> m Q™S @  13-APR23  PaulBrink SCVCV0003213-MRC Test again (3)
& felp A 11APR23 PaulBrink CTRC: AP-10166#001 ZC New 2 onMe By Me on Others
A 11APR23 Paul Brink CTRC: AP-10166#001 Test CTRC Help Desk: 1300 653 420
©  04APR23 Paul Brink CTRC: AP-10166#000 test 3
©  24MAR23  PaulBrink CTRC: IN-10050#000; CTRC ZC1
Calendar  .cowews~ Create Another
! Due Date Due Time Reference
I | No items to display
.
« <« oM 10w
Hotlist
My Recently Crea...
ACTION ITEMS MY DOCS PINNED ~ COMPANY DOCS ~ COMPANY ACTION ITEMS GSNEY  RORIFED  WBED
SCVCA0003213- SCVCVD003213-
MRC1#0002 MRC1#0001
No results to display
View Calendar

Action Description

4. Select the HINT: The Subcontract appears with the prefix form code CTRC and a Spanner icon (implying
Subcontract from |that this is an action item).
the Notifications

widget. The Subcontract displays in ‘read mode’. Information cannot be updated when in ‘read mode'.
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The Subcontract includes details of the commitment between the Subcontractor/Vendor/ Supplier and Mirvac for a given
project. Review this topic to learn more about the information contained in the Subcontract.

To view the Subcontract, search and open it first. Refer to topic 2 for instructions on how to do this.

ITWOcx

PROJECT NO MGR-UAT-20070

PHONE 071111 1111

PROJECT MGR-UAT-Greenfield g
o COMPANY ¢90048-Mirvac Constructl y Ltd (A&C_SIT)

FAX o
REF CTRC: OF-10121#0002

Subco

COLLABORATORS

act

ISSUED 13-APR-23 11:22 AM

AUTHOR

Paul Brink
ACTION

Peter Wilson
INFO

All ADM staff
All DEV staff
Fred Downer
Greg Brown
Hamish Tinka

Harry Kilmer

COMPANY o

€90048-Mirvac Constructions Pty Ltd (A&C SIT)
Plumbco Plumbers Pty Ltd

All ADM staff

All DEV staff h
€90048-Mirvac Constructions Pty Ltd (A&C SIT)
€90048-Mirvac Constructions Pty Ltd (A&C_SIT)
€90048-Mirvac Constructions Pty Ltd (A&C_SIT)
€90048-Mirvac Constructions Pty Ltd (A&C_SIT)

° STATUS APPROVED - ISSUED

ADDRESS 0

Mirvac Construction Demo Address, 75 Red Road,

4 9 ROCKLEA DRIVE PORT MELBOURNE VIC 3207

Mirvac Construction Demo Address, 75 Red Road,

Mirvac Construction Demo Address, 75 Red Road,

Mirvac Construction Demo Address, 75 Red Road,

Mirvac Construction Demo Address, 75 Red Road,

, Manly, 4178

Manly, 4178
Manly, 4178

, Manly, 4178

Manly, 4178

PHONE FAX MOBILE

07 1111 1111

03 9646 7320

07 1111 1111
07 1111 1111
07 1111 1111
07 1111 1111

John Green €90048-Mirvac Constructions Pty Ltd (A&C SIT) Mirvac Construction Demo Address, 75 Red Read, Manly, 4178 o7 1111 1111
Larry Rifle €90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111111
Mel Kilmer €90048-Mirvac Constructions Pty Ltd (A&C SIT) Mirvac Construction Demao Address, 75 Red Road, Manly, 4178 0711111111

Elements

number.

The top part of the Subcontract provides general Subcontract details, most important of all is the Subcontract Reference

Description

1. Project No

A unique code assigned to the project.

2. Project

Project title.

3. Company

Mirvac.

4. Phone/ fax

Key contact phone/ fax numbers.

5. Ref . .
Reference number of the form. Make a note of this number because it:
® e Can be used at a later stage to search and locate the Subcontract.
e Should be added to the Invoice.

6. Status Represents the status of the Subcontract.

7. lIssued The date the Subcontract is approved and issued. This is the same date an email notification
is received from iTWOcx that includes the link to the login page of iTWOcx. A second email
notification is also received on this date that includes the login credentials.

8. Author The Mirvac contact name who prepares the contract.

9. Company Mirvac Entity related to the works (Company details).

10. Address

Project location.

11. Collaborators -
Action

Subcontractor/ Vendor/ Supplier details.

12. Collaborators - Info

Names of Mirvac staff have visibility over the Subcontract.
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MX SUPPLY AGREEMENT T6067 1

ADMINISTRATION

COMMITMENT TYPE National Su
PACKAGE MANAGER Jan Stevens

CONTRACTS ADMINISTRATOR Paul Brink

pply Agreement 2
e PROJECT 55

° ZONE °
JOB CODE OF-10121: UAT a o PAYMENT TERMS 30 Calendar Days Q
VENDOR Peter Wilsen RCTI APPLICABLE Yes °
CONTRACT NUMBER CTRC: OF-10121#0009 °

Elements

Administration details include further general Subcontract information including the Mirvac Package Manager and
Contract Administrator names. Most important of all is the Subcontract Title.

Description

1. Subcontract Title
The Title of the Subcontract. Make a note of this title because it can be used
at a later stage to search and locate the Subcontract.

2. Commitment Type | The Commitment Type drives the Terms and Conditions.

The Commitment Type selected here is the same as that selected in the PEA (Project
Expenditure Approval form) found in the Commercial Due Diligence section of the PEA.

The only exception is when the Commitment Type selected is equal to Site Order. This
Commitment Type is for general purchasing. When this Commitment Type is selected, some
parts of the Subcontract form do not need to be completed. For example, the Contract and
Bank Guarantee sections of the Subcontract form do not apply for Site Order or Commitment
Type.

3. Package Manager |A Mirvac key contact. This is the first person to receive the notification of a Payment Claim
and /or Subcontract Variations. The Package Manager is the first person to receive a
notification when an invoice requires an invoice allocation from Yardi. This is applicable to any
contracts in Construction A&C that don't have Payment Claims.

4. Contract A Mirvac key contact. This is the second person to receive the notification of a Payment Claim

Administrator and /or Subcontract Variations.

5. Job Code Unique code applied to the Contract by Mirvac that represents the project for which services
will be completed.

6. Vendor Vendor/ Subcontractor/ Supplier contact name.

7. Contract Number |Unique code applied to the Contract by Mirvac. It is important to note this number because it
needs to be included in every Invoice submitted to Mirvac.

8. Project Address. This is the Project Site Address. Different addresses will display where the delivery address is

Delivery Address | different to the site address.

9. Zone Not used by Mirvac.

10. Payment Terms

The payment cycles. Invoices and Payment Claims are paid on either a 14 day or 30-day
payment cycle.

11. RCTI Applicable

If there is an agreement for Mirvac to generate Subcontractor/ Vendor/ Supplier invoice(s)
(Recipient Created Tax Invoice), then Yes will display on the Subcontract.

Note: An agreement with the vendor for RCTI must be confirmed.

If No is selected the Vendor will issue an Invoice to Mirvac.
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CONTRACT

DATE OF AGREEMENT EXECUTION

EXECUTED AGREEMENT

TRADE PACKAGE '.]%P\(S

National g lork:

v0003213 User

SUBCONTRACTOR / CLAIMANT DETAILS
REPRESENTATIVE NAME

BUSINESS MAME Trussed Carpentry Pty Ltd

ABN 75601232295

ACN
ADDRESS a
EMAIL V0003213-USER@mailinatorcom

PO BOX 52 PAKENHAM VIC 3810

LEGACY AGREEMENT REFE N/A
STANDARD TERMS Sdaiad DF|

D
PARENT COMPA] NTEE

MIRVAC / RESPONDENT DETAILS
REPRESENTATIVE NAME

BUSINESS NAME

ABN

ACN

ADDRESS

EMAIL

°E-'"<

c90055-Mirvac Constructions Pty Ltd (A&(C_SIT)
1341343141345

41243141345

Mirva nstruction Demo Address, 75 Red Road, Manly, 4172

mrec_ca_l @mailinator.com

PHONE
SUBCONTRACT CATEGORY o

PHONE

Elements

Description

Specific Subcontract details are included here in addition to the Subcontractor and Mirvac key contact information.

1. Date of Agreement
Execution

The date that the legal contract is physically signed offline by the
vendor/supplier/subcontractor.

2. Executed
Agreement

An executed agreement is one where both parties have signed. This agreement is signed via
DocusSign.

Click the link to download the executed agreement in the Subcontract.

3. Trade Package
Works

It is the Trade Package Works as defined on the executed agreement that is entered here.

4. Legacy Agreement
Reference

If there are any previous legacy agreements related to this Subcontract, the legacy contract
identification will appear here.

5. Standard Terms
Amended

The Standard Terms Amended dropdown defaults to a blank option. If at any stage, the terms
and conditions change, then YES will display here. The Standard Terms are determined by the
Project Expenditure Approval form.

6. Parent Company
Guarantee

The Parent Company Guarantee is not always applicable and is Vendor dependant. If, however,
the Vendor provides a Parent Company Guarantee, the executed (signed via DocuSign by all
parties) Parent Company Guarantee is uploaded here.

7. Subcontractor
Claimant Details

4 )

If planning to be away, ensure to contact the Mirvac contact person and
arrange to have Vendor details updated.

8. Mirvac Respondent
Details

Subcontractor/ Vendor/ Supplier key contract details.
Mirvac key contact details. The name that appears here is the key contact

@ for the Subcontract.

. J/

9. Subcontract
Category

Represents the type of Subcontract agreement that exists with Mirvac. Will appear blank.
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BANK GUARANTEES 1

PURPOSE

BANK/INSTITUTION

REFERENCE AMOUNT RETENTION CALCULATION

NO RECORDS

Elements Description

Bank Guarantee details will be transcribed to this table when and if provided to Mirvac. If Bank Guarantees are not
provided as security this table will be empty.

1. Bank Guarantees

Each Bank Guarantee provided to Mirvac will appear on a separate row. For each Bank
Guarantee, it's purpose, nominated bank/ institution, reference and dollar value is added to this
table. A Bank Guarantee that forms part of the retention calculation is identified when ‘Yes’
appears in the Retention Calculation column.

ORIGINAL DATE FOR SUBSTANTIAL
COMPLETION

ADIJUSTED DATE FOR SUBSTANTIAL
COMPLETION

DATE OF SUBSTANTIAL COMPLETION

PROGRAM AND FINALISATION

DATE FOR SUBSTANTIAL COMPLETION OF FINAL STAGE

DEFECTS LIABILITY PERIOD (MONTHS) 12 °

b

20/07/2023 DEED OF WARRANTY

DEED OF WARRANTY - SUPPLIER(S)

DEED OF RELEASE o
e DEED OF RELEASE DATE o
DEED OF RELEASE VALUE

Elements

Description

Information related to substantial completion and deeds of warranty are found here.

1. Original Date For
Substantial
Completion.

The Completion Date shown on the original agreement that has been uploaded to the
Subcontract is entered here.
This information may be left blank by Mirvac.

2. Adjusted Date For
Substantial
Completion.

Throughout the project, the completion date may be amended. If so, then the amended (new)
date is entered here.

For e.g., There is a variation for extra work however it can’t be completed by the Original Date
For Substantial Completion and the Vendor is given an extra week. That is the date entered
here.

This field is updated each time the date for substantial completion changes.

3. Date Of Substantial
Completion

A date appears here when substantial completion has occurred. This will be input as the
project progresses and will be blank at the creation of the contract.

4. Defects Liability
Period (Months).

Information shown here is as defined by contract.

5. Deed Of Warranty

The executed (signed by all parties) Deed of Warranty is a mandatory document however
optional when the Commitment Type is a Consultancy Services Agreement. Attached
documents can be downloaded.

6. Deed Of Warranty-
Supplier(s).

This will be input as the project progresses and will be blank at the creation of the contract.

7. Deed Of Release.

This will be input as the project progresses and will be blank at the creation of the contract.

8. Deed Of Release
Date

This will be input as the project progresses and will be blank at the creation of the contract.

9. Deed Of Release
Value

This will be input as the project progresses and will be blank at the creation of the contract.
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INSURANCE DETAILS

INSURANCE POLICY EFFECTIVE
INSURANCE TYPE COMPANY NUMBER DATE EXPIRY DATE $ LMIT ATTACHMENT

Plant and Equipment Insurance 17/08/2023 $5,000,000.00 | Vertig...le.pdf

Elements Description

Insurance details are captured here.
1. Insurance Insurance details will be transcribed to this table. Each Insurance document is available for
download.
ITEM NO % DESCRIPTION CODE UNIT TYPE QTY RATE WALUE

001 002,020 - DOCRS, FRAMES, & HARDWARE [14-110-230] LS $10,000.00 510,000.00
002 002020 - DOCRS, FRAMES, & HARDWARE [14-110-2301 LS 25 $1,000.00 $25,000.00
003 002,020 - DOORS, FRAMES, & HARDWARE [14-110-230] LS $2,000.00 $10,000.00

0-2
0-2
0-2
004 002,020 - DOORS, FRAMES, & HARDWARE [14-110-2 53,000.00 $15,000.00
0-2
0-2
0-2

]

005 002020 - DOCRS, FRAMES, & HARDWARE [14-110-

006 002,020 - DOORS, FRAMES, & HARDWARE [14-11

007 002,020 - DOORS, FRAMES, & HARDWARE [14-110-230] LS 550.00  51,500.00
TOTAL SUBCONTRACT VALUE £80,000.00

54,000.00 $16,000.00

=1
T T
1%

[

$500.00  $2,500.00

g W W WL L
=]
w
]

w
=1

Elements Description
Total Subcontract value is displayed here. Each line item and the agreed value is also displayed.

1. Subcontract Value/ | Each line item is identified by its unique item number (a Mirvac auto-calculated number), a

Site Order Value description, the Unit (optional), the Type (SoR = Schedule of Rates, LS = Lump Sum), Quantity,
Rate and Value (Quantity *Rate). The sum of all line items is shown as the Total Subcontract
Value/ Site Order Value.

CONTRACT SECURITIES

Retention: Adjusted Contract Security: Retention Fund
Per Claim: 10% Bank Guarantee Amoun $0.00
Max Per Contract: 5% Practical Completion: 0%

Practical Completion Release: No Defect End: 0%

Final Completion Release: No Practical Completion Date:

Release Retention Yes s Final Completion Date:

Elements Description
Contract Securities is where the Bank Guarantee and Cash Retention details are captured on the Subcontract.

1. Retention Valid options include Adjusted Contract Sum and Original Contract Sum.

e Original Contract Sum displays if the agreement with the Subcontractor is that the
retention amount remains the same as the original amount.

¢ Adjusted Contract Sum displays if the agreement with the Subcontractor is that the
retention amount is adjusted after variations.

2. PerClaim . .
Relates to Cash Retention security.

This is the percentage retained per Payment Claim.
® Note: This drives the Payment Claim retention calculation.
Check that the percentage displayed matches the agreement with Mirvac.
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Elements Description

3. Max Per Contract f

Relates to Cash Retention security. \
The maximum that can be claimed as a percentage of the total contract.

For example, if in the Max per Contract field is 5%, then Retention Claims
will cease when the total of all Retention Claims reaches 5% of the Total
Contract Value.

Check that the percentage displayed matches the agreement with Mirvac.

- J

4. Practical A YES appears in this field when Practical Completion is achieved.
Completion
Release

5. Final Completion A YES appears in this field when Final Completion is achieved.
Release

6. Release Retention |Relates to Cash Retention security.

This field will show YES ONLY at the time that approval has been granted for the release of
the Cash Retention, at which point Cash Retention becomes a claimable line item.

7. Security Valid options include Retention Fund and Bank Guarantee.

¢ Retention Fund displays if security is being managed via Cash Retention.

e Bank Guarantee displays if security is being managed via a Bank Guarantee(s).

¢ Retention Fund and Bank Guarantee display if security is being managed via both a
Bank Guarantee(s) and Cash Retention.

8. Bank Guarantee Relates to Bank Guarantee security.
Amount Total sum of all Bank Guarantees being used for Retention calculation.
9. Practical Relates to Bank Guarantee security.
Completion The percentage of the Bank Guarantee to be released upon practical completion.
10. Defect End Relates to Bank Guarantee security.
The percentage of the Bank Guarantee to be released upon Defect work being completed.
11. Practical This will be input as the project progresses and will be blank at the creation of the contract.

Completion Date

12. Final Completion | This will be input as the project progresses and will be blank at the creation of the contract.
Date

ATTACHMENTS
THUMBS  LIST

Oselect Al

Vertig...le.pdf PEA Mi...es.pdf
o

Elements Description
Documents uploaded to the Subcontract by the Contract Administrator are available for download.

1. Attachments |Click the Select All check box and click the Download button to download the Subcontract
attachments.
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==+  Subcontractor Payment Claim  Sub or Variation Link Print Pdf Associate Excel

Elements Description

Subcontract footer offers options to create Payment Claim or a Variation.

1. Subcontractor |Use button to create Subcontractor Payment Claim against the Subcontract.
Payment Claim
2. Subcontractor |Use button to create a Subcontractor Variation against the Subcontract.
Variation
3. Link Select the button to copy the Subcontract URL. This can then be pasted into an email or other
document.
4. Print Select the button to print the Subcontract.
5. Pdf Select the button to download the Subcontract as a Pdf.
6. Excel Select the button to download the Subcontract as an excel file.

1.4 Locate the Subcontract Number

It is important to make a note of the Contract Number so that it's included in every Invoice that is submitted to Mirvac.

MX SUPPLY AGREEMENT T6067

ADMINISTRATION

COMMITMENT TYPE National Supply Agreement

PACKAGE MANAGER Jan Stevens PROJECT ADDRESS

CONTRACTS ADMINISTRATCR Paul Brink ZONE

JOB CODE OF-10121: UAT 2 Job 1 PAYMENT TERMS 30 Calendar Days
VENDOR Peter Wilson RCTI APPLICABLE Yes

CONTRACT NUMBER CTRC: OF-10121#0009 h

1.5 Locate the Mirvac Entity

It is important to make a note of the Mirvac Entity as this is the Mirvac reference for Contract and Invoicing purposes.
= iTWOcx | MIRVACAC.TMP_03 ¥ V0003213 User (V0003213-USER) {F | ® ® ® @&

> A Activities ¢
v @ Contract Admin |

~ B A&C Construction Forms ‘.’.
Vv I Contracts

B CLMC: Subcontractor Pi I I Ilrvac

E] CTRC: Subcontract

B scvc: subcontractor Va

PROJECTNO  MIRVAC_AC_TMP_03 PHONE 07 11111111
> B8 Correspondence SROECT M
> [8 Publication Space m COMPANY €004 ctions Py Lt (ARC_SIT) h
> QMs
STATUS APPROVED - ISSUED
m e Subcontract

ISSUED 13-APR-23 04:31 PM

COMPANY ADDRESS PHONE FAX  MOBILE

Mirvac Constructions Pty Ltd {A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111111

i I Trussed Carpeniry Pty Lid PO BOX 52 PAKENHAM VIC 3810 040223 0005
All ADM staff
Al DEV staff
Harry Kilmer £90048-Mirvac Constructions Pty Ltd (A&C_SITY Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111 1111
John Green <90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Dema Address, 75 Red Road, Manly, 4178 07 1111111
Larry Rifle €90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111 1111
(Data & Analytics 3) Mirvac API
(Data & Analytics 4 PowerBi) Mirvac API
(Data Reporting) Mirvac API
(Yardi Voyager) Mirvac API Level 28, 200 George St. Sydney, NSW, 2000 +61 2 9080 8000
Bruce Wayne Mirvac Construction Pty Ltd
MIRVAC Mirvac Group
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2  Subcontractor Variation
2.1 Options to create a Subcontractor Variation

iTWOcx offers two (2) options to create a Subcontractor Variation.

Action Description

Manually Create Refer topic 2.2 Manually Create Subcontractor Variation

Subcontractor Variation Use this option to auto-populate the form with the associated Subcontract Number.

Import a Subcontractor |Refer topic 2.3 Import a Subcontractor Variation template

Variation template Use this option for large Subcontractor Variations consisting of >= 40 lines.

4 )

A Subcontractor Variation will include multiple rows where the sum of all the rows together forms the

® breakdown of the variation.
For example, Mirvac sends a Site Instruction detailing that a new ramp is required to be built. The
Subcontractor Variation will include multiple line items that detail the requirements of the variation.

. J

2.2 Manually Create Subcontractor Variation

When using this option, the Subcontractor Variation inherits numerous information from the
@ Subcontract. Generally, this information cannot be updated and is in read-only format.

The instructions below focus only on the information that needs to be updated and added to the
Subcontractor Variation.

Start at the iTWOcx Activities Dashboard.

= iTWOecx | MIRVACACTMP03 v Peter Wilson (V0005076-PW) £F | ® ® @ @
D A Activit 2
ctivities i +
Subcontract
I @ Contract Admin
[ (O EariEn Tme MY DOCS  ACTION ITEMS INFO ITEMS COMPANY ADDRESSED (O m
v I Contracts Modified Y Reference Y lssued Y Author Y Total Value Y Status b d
B CLMC: Subcontractor Payment Claim
CTRC: Subcontract 16-FEB-23 CTRC: AP-10170:0009 16-FEB-23 MRC1-HK $5,00000 = APPROVED - ISSUED
E : Subcontra

I8 scve: Subcontractor Vari
D & Correspondence

] Publication Space

P m QMS

B Help

Action Description

1. Click Contract |The Subcontract Register displays.
Admin -> A&C
Construction
Forms -> CTRC
Subcontract.
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Action ‘ Description ‘

2. Click the When the Subcontract Reference link is selected, the Subcontract displays.
Subcontract
Reference link. ||f the subcontract is not displayed in the list of subcontracts, it could be because there are

too many in the list. The list can be minimised by using any or all the hints below.

Hint 1: If the Subcontract is not displayed it may appear on page 2, 3 or beyond. Use the (a)
forward or backward arrows (bottom left of screen) to move between pages.

4 10»» 25 v

Hint 2: If the Subcontract is not displayed use the (a) 3-line icon (top right of screen) to add
the Title column to this register. The Title of a Subcontract may provide help when searching
for a Subcontract.

Update View v || (D) m b

Select Columns to add to the layout

[EEpTTNRV
[J Project

[ Rank

() Reference Number Sequence
[ Related Documents List o
(] Related Documents Status List
[ Row Number

([ status by Colour

[0 Status Categories

[ Status/Late

[J Time Stamp
Title
O Title/Read
(] Total Value d
Cancel Done
a. P"Ck the 3-line The list of already selected columns and those available display.
icon.

b. Scroll through the
alphabetical list to

locate Title'.
checkbox.
d. Click Done. The Register updates and displays the Subcontract Title.

HINT 3: If the Subcontract is not displayed, it's a good idea to use the funnel icon to filter the
Subcontracts. Filtering, reduces the number of subcontracts in the list, making it easier to
locate the subcontract.

Page 16 of 60 (Vendor) Manage Mirvac Subcontracts, Variations & Payment Claims in iTWOcx v0.1.docx ~ MIRVAC GROUP Confidential



RPN

MIirvac

Action ‘Description ‘
Subcontract
MY DOCS ACTION ITEMS INFO ITEMS COMPANY ADDRESSED e Update View v | (D 11}
Modified Y Reference Y Issued Y Author Yy Total Value Y Status v Title Y
18-APR-23 CTRC: OF-10121#0012 18-APR-23 MRC1-CA1 $791,000.00 APPROVED - ISSUED V BP-R1317 _ Hydraulic Services Early Works
13-APR-23 CTRC: OF-10122#000 13-APR-23 MRC1-CA1 $214900.00 APPROVED - ISSUED JP - PLUMBCO SUPPLY AGREEMENT
14-APR-23 RC: OF-10121200( 13-APR-23 MRC1-CA1 $2,105,000.00 APPROVED - ISSUED MX Supply Agreement T6(
13-APR-23 CTRC: OF-10121£0008 13-APR-23 MRC1-CA1 $1,049,000.00 APPROVED - ISSUED AT-contract test case
13-APR-23 CTRC: OF-1 13-APR-23 MRC1-CA1 $1,043,00000 APPROVED - ISSUED PLUMBCO -JP
13-APR-23 CTRC: OF-10121#0007 13 ,:g]p, 23 MRC1-CA1 APPROVED - ISSUED BF PLUMPCO
4-APR-2 R 1 APPROVED - ISSUED MX

a. Having decided | The filtering criteria displays.
on the column,

click the funnel
icon.

Status Y Titlg

Show items with value that:

Greater than -

1,000,000.00 v

Clear All Clear

b. Follow the
prompts
presented.

c. Click Filter.
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> A Activities
v @® Contract Admin
v B A&C Construction Forms
v M Contracts
B CLMC: Subcontractor P
@ CTRC: Subcontract
B SCVC: Subcontractor Ve
> I Correspondence !
> B Publication Space 1
> bm QMS
 Help

3. Click

button.

MIRVAC_AC_TMP_03 v

DEFECTS LIABILITY PERIOD (MONTHS) 12

INSURANCES

INSURANCE DETAILS.

INSURANCE TYPE

Contract Works Insurance

ITEM NO

INSURANCE
COMPANY

Asteron

001 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230]
002 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230]
003 | 002,020 - DOORS, FRAMES, & HARDWARE [14-110-230]

004 002,020 - DOORS, FRAMES, & H,

WARE [14-110-230]

005 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230]
006 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230]
007 | 002,020 - DOORS, FRAMES, & HARDWARE [14-110-230]

TOTAL SUBCONTRACT VALUE

Retention:

Per Claim:

Max Per Contract:

Practical Completion Release:
Final Completion Release:
Release Retention

ATTACHMENTS
THUMBS ~ LIST

CONTRACT SECURITIES
Adjusted Contract  Security:

POLICY NUMBER

123456

Retention Fund

10% Bank Guarantee Amount:

% Practical Completion: 0%
No Defect End: 0%
No Practical Completion Date:

No Final Completion Date:

[Jviewers ELinked

Subcontractor Variatio.

Description

50.00

EFFECTIVE DATE

13/04/2023

DESCRIPTION

EXPIRY DATE

11/04/2024

DEED OF RELEASE VALUE

sumIT ATTACHMENT

$100,000.00 | Insurance.docx

CODE UNIT TYPE QTV  RATE

s

5
s
s
s
5
s

Link Print

The Split Subcontractor Variation form displays.

Subcontractor
Variation

(The term ‘split’ is included in the form header and simply refers to the Subcontractor Variation

being created directly from within the Subcontract).

0003213 User (V0003213-USER) ¥ | ®@ @ ® @

RPN

MIirvac

VALUE
$10,000.00
25 5100000 $25,000.00

1 $10,00000

5 5200000 $10000.00
S $3,00000 $15000.00
4 5400000 $15,000.00
5 $500.00  52,500.00
30 $50.00  51,500.00

$80,000.00

Pdf Associate Excel

Next Step — Enter the information the Draft Subcontractor Variation.
Refer to topic 2.4 Enter/ Update Details in Draft Subcontractor Variation.
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2.3 Import a Subcontractor Variation template

A Subcontractor Variation template is available in iTWOcx. Download the template, complete it offline, save it and re-
upload to iTWOcx.

When using this method, a Subcontractor Variation is not linked to a Subcontract. This results in
blank/empty fields that need to be updated.

Begin at the iTWOcx Dashboard.

= ITWQcx | MGR-UAT-Greenfield ¥ Peter Wilson (V0005076-F 1 HOXOROXC,
b M Activities of
Notifications (EEEE  ToDo List v Filter v+ .o
b @ Contract Admin Training ltems Wa...
v Il A&C Construction Forms CON  DATE NAME REFERENCE
v [ Contracts (@  26-APR23  YardiVoyager CLMC:V0005076£000 1 1 O
B CLMC: Subcontractor P: @  26-APR-23  Yardi Voyager CLMCVOD05076£000
CTRC: Subcontract © 18APR23  LanyRifie PPSC:MRC1-V0D0507 OnMe By Me on Others
PPSC: P P. 4 “
rogress ayme:I A 18-APR-23  LamyRifle CLMC:V0005076#000 | Help Desk: 1300 653 420
SCVC: Subcontractor V.
4 ©  13APR22  LanyRifle SCVCVO0D5076-MRC .
g Sl Site Instruction
@  14-APR-23  LarryRifle CLMC:V0005076#000
b = Correspondence Calermﬁ Create A
EMS .
b Publication Space @  14-APR22  MelKilmer CTRC: OF-10121#000 Y
=
14-APR-23  Mel Kilmer CTRC: OF-10121#000 Due Due... Refe..
> B QMS © Date
an Help o 14-APR-23 Fred Downer PPSC:MRC1-V000507
No items to display
A 14-APR-23  Fred Downer CLMC:VOD05076#000
Action Description
1. Click the Cog Wheel
icon.

= iTWchh| MGR-UAT-Greenfield ¥ Peter Wilson (V0005076-PW) HONOXOXC

* CONTACT DETAILS

b TS Notifications SECER T

v @ Contract Admin
Vv Il A&C Construction Forms CON
v Il Contracts
B CLMC: Subcontractor P
CTRC: Subcontract

UTILITIES
- o PROJECT REPORT
ceAPRee NerdiVoyage MULTI-PROJECT SUMMARY

o]

26-APR-23 Yardi Voyage

MCHC

410 ADD 32 nves Difln

2. Click Utilities.
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= iTWQcx | MGR-UAT-Greenfield ¥ Peter Wilson (v0005076-PW) £F | ® ® & @

> A Activities o
v @ Contract Admin Utl | ‘U eS

v I A&C Construction Forms
Correspondence
v I Contracts

B CLMC: Subcontractor P:

CTRC: Subcontract

PPSC: Progress Paymens

B SCVC Subcontractor VJ

mport a Correspondence Register

Publication Space

mport to Publication Space

Contracts

. . mport a Claim
g Sl Site Instruction
mport Contract Variations
> = Correspondence
> Publication Space

> Im QMS ITWOcx Configuration Utilities
AR Help

Action Description

From here, either:
e the Subcontractor Variation template is downloaded, completed offline and saved or
e the completed Subcontractor Variation template is uploaded into iTWOCcx.

3. Click Import To Then
Contract Variation. | Download an Excel Template. Complete topic 2.3.1 Download Excel Template.

Import an Excel Template. Complete topic 2.3.2 Import Excel Template.

2.3.1 Download Excel Template

Start at Import Contract Variations.

ITWOcx || MGR-UAT-Greenfield ¥ Peter Wilson (v0005076-PW) £ | ® ® B @

e o
> & Activities (TS LT Bl Excel Errors > Summary

v @ Contract Admin
v W A&C Constuction Forms—— Import Contract Variations
v I Contracts
B CLMC: Subcontractor P:
CTRC: Subcontract

PPSC: Progress Paymens« Download Excel Template a

& SCVC: Subcontractor VJ Contract

Download Template
You can download the Excel Import Template by clicking on the link below.

Sl Site Instruction Select...
> & Correspondence
> Publication Space

Contract Variation Type

Select...
> Im OMS
Status Name
Hel
- - Select...
Artinn 7

Action Description

1. Click Download
Excel Template.

The excel file downloads to the computer ‘Download’ folder. Open the excel file and complete
the details in the Subcontractor Variation offline.
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2 Search (Alt+Q)

Import Contract Variation Template (1).x|

File Home Insert Draw Page Layout Formulas Data Review View Help PDF-XChange
BES e Ak [Z=E e mwee e | ] R [ema  m
[ Copy ~ N
Pajte '\§ Format Painter I U~ D~ ﬁ ~ = = = | &= 3= Merge & Center ~ $ - % b <._U'g ;Eg FC;:;:ET;IV F.T.;:}Ztvas Neutral |:
Clipboard ] Font ] Alignment = Mumber ] Styles
: (2 © © 0 0 O
A B i3 D E F G H

1 [Title Id Item Code Unit Qty Rate Value

2 |Variation A 001 Building A A

3 001.001 Level 1 Al

4 001.001.001 Room 1 All Iterm 5 $2,000.00 $10,000.00

5 001.001.002 Room 2 Al2 m3 10 5500.00 $5,000.00

6 |Variation B 001 Building B B

7 001.001 Level 2 B2

8 001.001.001 Room 1 B21 Iterm 15 $2,000.00 $30,000.00

9 001.001.002 Room 2 B22 m3 20 $500.00 $10,000.00

10

11

12

( )
® The sample data must be deleted before saving this file.

. J

Element Description

The excel template includes sample information. Columns descriptions are provided below.

1. Title. (Column A) |Atitleincludes a few words that describes the Subcontractor Variation.

2. Id. (Column B) A sequential numbering system that helps build the structure of the Subcontractor Variation in
iTWOcx. Review the numbering system in the sample above to learn how header rows and sub
header rows are used to create groups. Indent line items by adding another level of numbering.
For example, rows 2 and 3 are a headers and sub header rows.

3. Item. (Columnc) |A brief description of the work to be completed.

4. Code. (ColumnD) |The Vendor's internal code that identifies the work to be completed/ line item. (Optional)

5. Unit. (Column E) Examples include Week(s), hour, day, month, m, m2, m3, annual, Qtr.

6. Qty. (Column F) The number of units.

7. Rate. (ColumnG) | The dollar value per unit.

8. Value. (Column H) |Qty *Rate
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£

Search (Alt+Q)

IMPORT Subcontractor Variation 1.xlsx = Saved

File m Insert Draw Page Layout Formulas Data Review View Help PDF-XChange
fﬂ & Calibri J1 LA A == P~ 2, Wrap Text General v ﬁ ﬁ F
F'EEE EB i & A = = %I = 3= = Q 0 .00 Conditional Forrﬁfﬁ: ;e{
. ¥ B I U~ Yo == === Merge & Center ~ $ ~ % Y Formatting ~  Table ~  Styles
Clipboard & Faont ] Alignment ] MNumber ] Styles
122 v y 2
(1] ® 6 . . 0 o0 o
1 [Title Id Item Code Unit Qty Rate Value
2 |Additional apartment fitout  [001 Building A
3 001.001 Level 1
4 001.001.001 Room 1 L $2,000.00 $10,000.00
5 001.001.002 Room 2 10 $500.00 §5,000.00
6 002 Building B
7 002.001 Level 2
8 002.001.001 Room 1 15 $2,000.00 $30,000.00
g 002.001.002 Room 2 20 $500.00 $10,000.00
10 003 Building A
1 003.001 Level 2
12 003.001.001 Room 1 2 $2,000.00 510,000.00
13 003.001.002 Room 2 10 5500.00 55,000.00
14 004 Building B
15 004.001 Level 1
16 004.001.001 Room 1 15 $2,000.00 $30,000.00
17 004.001.002 Room 2 20 ¢500.00 $10,000.00

Action Description

Complete the steps below to enter information into the Subcontractor Variation template.

1. Enter a Title in the
Title column.

Enter a Title. The title entered here becomes the Title of the Subcontractor Variation.

/

HINT: Adhere to the following criteria:
o Enter the Title on row 2
e Do not repeat the Title on every row.

® .

\ .

line items).
The Title cannot exceed 31 characters

Do not use more than one Title in column A. (This ensures one
Subcontractor Variation form is created for the complete list of

~

J

2. Enterld.

numbering.

Use the numbering convention provided in the template to form the structure of the
Subcontractor Variation. Indent line items to create groups by adding another level of

3. Enter Item.

A brief description of the work to be completed.

®

‘Code’ and ‘Unit’ are not required.
Code - the Vendor's internal code that identifies the work to be completed/ line item.
Unit - For example, Week(s), hour, day, month, m, m2, m3, annual, QTR.

4. Enter Qty.

do not require a round-up dollar value.

The number of units. Quantity is only required for the line item. Header and Sub header rows

5. Enter Rate.

do not require a round-up dollar value.

The dollar value per unit. Rate is only required for the line item. Header and Sub header rows

6. Enter Value.

a round-up dollar value.

Qty * Rate. Value is only required for the line item. Header and Sub header rows do not require

7. Save the excel file.

The file is ready to be uploaded to iTWOcx once saved to the computer.
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The following sample images provide a pictorial translation of how the information from the excel template translates

into iTWOcx.
File Home Insert Draw Page Layout Formulas Data Review View Help PDF-XChange
[gv Calibri AN E= E B EE}WrapText General ~ ﬁ @ Fj @ ﬁg @ : ?? p
§ |BTU-|E [0 A SES S5 Bvepacms v | $v % 9 G H | it o Col | et Dot fort | st fnds | 4
Clipboard [~ Font F Alignment [ Mumber F Styles Cells Editing A
122 - fe
A B c D E F & H I
1 Title 1d Item Code Unit Qty Rate Value
2 |Additional apartment fitout  [001 Building A Row 2: Header row
001.001 Level 1 4 e Row 3: Subheader row
Use numbering to 001.001.001  |Room1 5 $2,000.00) $10,000.00
develop the structure EECEARUG R PRI 10 $500.00 $5,000.00 ~
of the Subcontractor 002 Building B -
Vanation. 002.001 Level 2 Row 7- Subheader row
002.001.001  |Room1 15 $2,000.00) $30,000.00
002.001.002  |Room 2 20 $500.00| $10,000.00 .
W03 BuildingA | ¥ Row 10: Header row
003.001 Level 2 g Row 11: Subheader row
12 003.001.001  |Room1 5 $2,000.00) $10,000.00
13 002.001.002  |Room 2 10 $500.00] $5,000.00 .
14 004 Building B . Row 14: Header row
15 004.001 Level 1 4 Row 15: Subheader row
16 004.001.001  |Room 1 15 $2,000.00) $30,000.00
17 004.001.002  |Room 2 20 $500.00) $10,000.00
13
19
ITEM NO DESCRIPTION CODE UNIT QTY RATE VALUE
001 Building 4 -e—_p) — Row 2- Header row 515,000.00
001.001 Level 1 o Row 3: Subheader row $15,000.00
001.001.001 Room 1 5 52,000.00 510,000.00
001.001.002 Reoom 2 10 $500.00 $5,000.00
002 Buildinge % Row 6: Header row $40,000.00
002.001 Level 2 Row 7: Subheader row $40,000.00
002.001.001 Room 1 15 32,000.00  530,000.00
002.0017.002 Room 2 20 $500.00 $10,000.00
003 Building & - Row 10: Header row $15,000.00
003.001 Level 2 - Row 11- Subheader row $15,000.00
003.001.007 Room 1 5 52,000.00 510,000.00
003.001.002 Room 2 10 5500.00 55,000.00
004 BL.ilC'I'Ig B -+ Row 14: Header row 540,000.00
004.001 Level 1 540,000.00
Row 15: Subheader row
T b, 0 11 1 15 _Sz_.c-ac-e $30,000.00
004.001.002 Room 2 Use numbering to develop the structure 20 55000 $10,000.00
TOTAL SUBCONTRACTOR VARIATION VALUE of the Subcontractor Variation. $110,000.00

Element Description

Row 2 Header row is associated with Id 001 and the Item description is Building A. Notice that

1. Row 2 Header row
(excel). Qty, Rate, Value is not entered for the Header row.
2. Row 2 Headerrow |Row 2 Header row is associated with Id 001 and the Item description is Building A. iTWOcx
(iTWOcx) calculates the round-up dollar value for the Header row which includes the total dollar value of
row 4 and row 5.
3. Row 3 Sub header |Row 3 Sub header row is associated with Id 001.001 and the Item description is Level 1.
row (excel). Notice that Qty, Rate, Value is not entered for the Sub header row.

4. Row 3 Sub header |Row 3 Sub header row is associated with Id 001.001 and is indented to the right. The Iltem
row (iTWOcx). description is Level 1. iTWOcx calculates the round-up dollar value for the Sub header row
which includes the total dollar value of Level 1 Room 1 and Room 2.
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Element Description

5. Total iTWOcx calculates the Total Subcontractor Variation Value by adding the round-up figures of
Subcontractor the header rows.
Variation Value
(iTWOcx).

2.3.3 Import Excel Template

While the excel template allows for quick upload of the line items and dollar values, there is some additional information
that needs to be completed before issuing the Subcontractor Variation to Mirvac for review and approval. This includes
the Variation description and associated Variation documentation. Work through the below steps to import the excel
template and search and locate the draft Subcontractor Variation.

Start at Import Contract Variations.

= iTWOQOcx | MIRVAC AC TMP 03 v

o .
> A Activities Excel Errors > Summary
v @ Contract Admin

v I A&C Construction Forms Import Contract Variations
v I Coniracts

Download Template

@ i S e e HETT You can download the Excel Import Template by clicking on the link below.

CTRC: Subcontract

SCVC: Subcontractor Variation Download Excel Template

v I Correspondence Contract

L

= e et

W+ GEN: General Correspondence CTRC: AP-1016620009 - test 3

CTRC: AP-10166#0010 - Test CTRC

== DOCHIST: Aconex Controlled Document History Select..,

4% MEET: Meetings

LI CTRC: AP-10166£0011 - ZC New 2
8 RFI: Request for Information CTRC: IN-10050£0002 - CTRC ZC1
& ROC: Record of Conversation | | CTRC:JC333#0036 - LC Minor Works Subcorgract

=
R liuCliceroni pase CTRH: AP-10163#0007 - Test HB u| CTRC: JC333#0036 - LC Minor Works Subcontract

» % Transmittals . .
e Contract Variation line items

0 Recent Activity Drag and drop or select the excel file containing your line item details

Document Review
® Version Sets

> m Qvs
Il Help -
Action Description
1. Select the Click the down arrow to select the Subcontract for which the variation is being created.
Subcontract.
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L »
> A Activities [FICHL LI el Excel Errors > Summary

v @ Contract Admin
v I A&C Construction Forms Import Contract Variations
v I Contracts

Download Template

(5 @LIE Sufremntisien Py @k You can download the Excel Import Template by clicking on the link below.

CTRC: Subcontract

SCVC: Subcontractor Variation Download Excel Template

v : Correspondenca Caontract

& DOCHIST: Aconex Controlled Document History CTRC: IC333#0036 - LC Minor Works Subcontract -

B EML: Incoming Email Contract Variation Type

GEN: G 1C d
= S S e e SCVC - Subcontracter Variation o

% MEET: Meetings
Select...

NOT: Notice
= E’:CVC - Subcontractor Variation e I} j

) RFI: Request for Information

Acti
: ROC: Record of Conversation o cuen

\ 3 N \]
™ Finfotes fom Seese I v0003213 User (VD003213-USER) v

> % Transmittals . N
e Contract Variation line items

0 Recent Activity Drag and drop or select the excel file containing your line item details
Document Review

@ Version Sets Select files... e

> m OMs
N Help e
Action Description
2 Select the Click the down arrow to select option SCVC — Subcontractor Variation.
Subcontract The Subcontractor username appears in the Action field.

Variation Type.

3. Click Select files. | Follow the prompts to select the completed Subcontractor Variation template.

= iTWOcx | MIRVACACTMP_03 ¥

)

- +
> & Activities [HIEN LT el Exccel Errors = Summary

v @ Contract Admin
v B A&C Construction Forms Import Contract Variations
v Il Contracts
B CLMC: Subcontractor Payment Claim
CTRC: Subcontract

L SCVC Subcontractor Variation Download Excel Template

v &% Correspondence Contract

Download Template
You can download the Excel Import Template by clicking en the link below.

&% DOCHIST: Aconex Centrolled Document History CTRC: JC333#0036 - LC Minor Works Subcontract v

B EML: Incoming Email Contract Variation Type

GEN: G IC d
= S e e SCVC - Subcontractor Wariation v

'»1' MEET: Meetings
== NOT: Notice

Status Name

DRAFT v
) RFl: Request for Information
Act
= ROC: Record of Conversation o .
I v0003213 User (V0003213-USER) v

v [E Publication Space

> ¥ Transmittals . .
& Contract Variation line items

@ Recent Activity Drag and drop or select the excel file containing your line item details
Document Review
@ Version Sets Select files...

> m QMs

m Help IMPORT Subcontractor Variation 2.xlsx

Action Description
4. Click Next. If any error is identified in the upload file, an error message displays on screen.
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= ITWOQcx | MIRVAC ACTMP 03 v

o g
v @ Contract Admin

v I A&C Construction Forms ITWOCX EXCEI Import

v Il Contracts , . .
Contract Variation(s) has been successfully imported as SCVCV0003213-DRAFT#0001

¥ CLMC: Subcantractor Payment Claim e
CTRC: Subcontract
Finish
E SCVC: Subcontractor Variation
Lo W8 d

Action Description

5 Click Finish. The Subcontractor Variation is uploaded to iTWOcx in Draft format.

Next Step — The remaining fields in the Draft Subcontractor Variation need to be completed.

Refer to topic 2.5.2 Search for Draft Subcontractor Variation to locate and open it.
Refer to topic 2.4 Enter/ Update Details in Draft Subcontractor Variation.
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2.4 Enter/Update Details in Draft Subcontractor Variation

Start from the Subcontractor Variation form.

.. STATUS DRAFT
Subcontractor Variation

CREATED DATE 8-MAY-23 07:52 PM DUE 15-MAY-23 07:52 PM

AUTHOR COMPANY ADDRESS PHONE FAX  MOBILE
0003213 User Trussed Carpentry Pty Ltd PO BOX 52 PAKEMHAM VIC 3810 04 0223 0005
COLLABORATORS ACTION
213 User Trussed Carpentry Piy Ltd PO BOX 52 PAKENHAM VIC 3810 040223 0005

4
I I INFO
.

All ADM staff All ADM staff
—| All DEV staff All DEV staff
(Data & Analytics 3) Mirvac APl
(Data & Analytics 4 PowerBi) Mirvac APl
(Data Reporting) Mirvac API
(Yardi Voyager) Mirvac API Level 28, 200 George St, Sydney, NSW, 2000 +61 2 9080 8000
MIRVAC Mirvac Group

Additional apartment fitout

CONTRACT
REEM .

DATE OF AGREEMENT
ECUTION

Show: [ H ments DE o ) o )
- Link Print Pdf Associate Edit

13-Apr-23

Action Description
1. Click Edit. The Subcontractor Variation opens in edit mode to allow for updates.

Split Subcontractor Variation - |
Warning: Autosave is not active for this document type

details

TITLE LC Minor Works Subcontract a

DRAFT G
STATUS DUE | 12-May-23 01:22 PM
Workflow Applied
TYPE | SCVC: Subcontractor Varniation - REF Automatic

Action Description

In the top section of the Subcontractor Variation, you may need to add/update the Title. All other information is ‘read

only’.

2. Enter/ Update the e If the Subcontractor Variation is created using the import template, then the Title auto-
Title. displays based on the title added to column A in the template. No action required.

e If the Subcontractor Variation is manually created, then the Title is inherited from the
Subcontract and needs to be updated.

e The Title cannot exceed 31 characters.
® e The Subcontractor Variation Title appears on the Payment claims.
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[ Read only fields explained: \

e  Status - Will either show the name or role of the Mirvac Approver or the word Draft until such
time the form is submitted for approval. No action required.
® e Type - Displays the Form Code. No action required.
e Due - This is auto-calculated 7 days from the date the form is generated.

\ e Ref - Automated uniaue identifier anplied to the form. No action reauired. /
collaborators [CPrivate
action Peter Wilsan (V0005076-PW)

Workflow Applied
All ADM staff (ADM) | | All DEV staff (DEV) | | Data Reporting (API-DR) | | Yardi Voyager (API-ASA) | | Data & Analytics 3 (API-D3) | | Data & Analytics 4 PowerBi (API-DF)

Mirvac Group (MIRVAC-)

-

Information in the Collaborators section of the Subcontractor Variation is ‘read only’. No action is \
required.

Variation.
¢ Info - the names/usernames of people who are notified when the Subcontractor Variation is
\ submitted for approval or the status changes. /

® e Action - Displays the name /username of the Subcontractor who is creating the Subcontractor

CONTRACT

DATE OF AGREEMENT m'
EXECUTION

TRADE PACKAGE WORKS PROJECT ADDRESS 123 Red Road, Wynnum, 4178

CONTRALCT NUMBER CTRC: AP-10170=0009

SUBCONTRACTOR / CLAIMANT DETAILS MIRVAC / RESPONDENT DETAILS
REPRESENTATIVE NAME Peter Wilson REPRESENTATIVE NAME Jan Stevens

BUSINESS NAME Plumbco Plumbers Pty Ltd BUSINESS NAME c90055-Mirvac Constructions Pty Ltd

Information presented in the Contract section is 'read only’ and is inherited from the linked
Subcontract: (Fields that were not originally completed when the Subcontract was created by Mirvac
will appear blank).

e Date of Agreement Execution — The date the Subcontract was executed.
e Trade Package Works — The Trade Package name for example Timber Flooring or
Carpentry.
e Contract Number — Unique number that identifies the Subcontract that the Subcontractor
Variation is linked to. The Contract Number must be added to every Invoice.
e Legacy Agreement Reference -
e Project Address — This is the Project Site Address. Different addresses will display where
® the delivery address is different to the site address.
e Subcontractor/ Claimant Details:
o Representative Name — The Subcontractor Name
o Business Name - Subcontractor Business Name
e Mirvac /Respondent Details:
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VARIATION DETAILS

VARIATION NUMBER Reﬂ 1234 e

DESCRIPTION OF VARIATION
B 7 U % Segoe Ul apt = E Q =

|=
|=
L]
il
il
]

Description goes here

Action Description
In the Variation Details, add the Variation Number and a Description.

3. Update the Enter unique Subcontractor variation number.
Variation Number.

Provide as much detail as possible that describes the Subcontractor Variation.

Ea

Enter a Variation
Description to
explain the
variation.

VARIATION DOCUMENTATION

DESCRIPTION TYPE ATTACHMENT UPLOADED BY

Document E - V0003213-USER

| Document/ Drawings e

Day works Docket
1 Measure / Calculation b
Mirvac Direction
COther

Scope of Works

nzert Before | Delzts | nzart After

N\

@ Various file types can be uploaded including MS Excel Spreadsheets.

‘ (

Action Description
In the Variation Documentation section, upload supporting documents that relate to the Subcontractor Variation.
5  Click Add Row. A blank row appears.

The unique vendor number appears in the UPLOADED BY column.
Enter a Description. | Provide a couple of words that summarise the document.

o

~

From the drop-
down arrow select a
Document Type.
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Action Description

8. Click the ellipses to
upload a copy of
the document.

9. (Optional) Repeat
steps 5-8 to add
additional
documents.

10. (Optional) Manage |Rows can be moved up or down, inserted before or after or deleted. Use the instructions below
rows in the table. to help navigate these options.

nsert Before | Delete | Insert After | Move Up Add Row

Action  Description
For the following actions start by selecting (click on it) a row.

a. Click Insert Before. To add a row before the selected row.

Click Delete. To remove the selected row.

c. Click Insert After. To add a row after the selected row.

d. Click Move Up. To move the selected row up.

e. Click Move Down. To move the selected row down.

f. Click Add Row. To add a row.

% By selecting this check box, | allow this variation to appear on & Claim document.
This will allow claims to be made against this variation prior to final approval of the variation value.

ITEM DESCRIPTION CODE UMNIT QTY RATE AMOUNT

TOTAL SUBCONTRACTOR VARIATION VALUE $0.00

Action Description

Itis in the final section of the Subcontractor Variation form that the list of variations is entered.
e If the Subcontractor Variation is created via an import file, then the line items appear in the list. No action is
required.
e If the Subcontractor Variation is manually created, then complete steps below.
11. Click Insert Row. | A blank row appears. And Item Id is automatically generated.
L

By selecting this check box, | allow this variation to appear on a Claim document.
This will allow claims to be made against this variation prior to final approval of the variation value.

ITEM DESCRIPTION CODE UMNIT QTY RATE AMOUNT

001 @ 1 50.00 50.00

TOTAL SUBCONTRACTOR VARIATION VALUE 50.00

—
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Action Description

12. Click the blank row |Empty fields display underneath the blank row.

to begin entering
information.

By selecting this check box, | allow this variation to appear on a Claim document.
This will allow claims to be made against this variation prior to final approval of the variation value.

ITEM DESCRIPTION CODE UNIT amy RATE AMOUNT
001 Ramp Front Building $44 650.00
001.001 Steel m2 400 550.00  $20,000.00
001.002 Concrete m3 300 SB0.00  524,000.00

TEM ID DESCRIPTION CODE UNIT QTy @ RATE
Labour @ hr 3 150 Q
QO O EmEmaEd
12

001.004 Traffic Control 34 Per Hour 2 $100.00 5200.00

TOTAL SUBCONTRACTOR VARIATION VALUE $44,650.00

Associate Check Names QuickText Save as Draft

Action Description

13. Enter a Description. | (Mandatory) A brief description of the line item.

14. Enter the Code. (Optional) This field can remain blank or enter the Vendor specific code that relates to this line
item.

15. Enter the Unit. (Optional) For example, Week(s), hour, day, month, m, m2, m3, annual, QTR.

16. Enter the QTY. (Mandatory)

17. Enter the Rate. (Mandatory)

18. Repeat steps 11-17 | (Optional)

for additional line
items.

19. (Optional) Manage |Rows can be:
rows in the table. e Deleted

e Indented to the right (automatically creates the row above as the header row)
¢ Indented to the left (automatically removes the row above as the header). Use the
instructions below to help navigate these options.
Action Description

For the following actions start by selecting (click on it) a row.

Delete Insert Row

a b
a. Click Delete. To remove the selected row.
Click Insert Row To add another row.
c. Click right arrow button To move row to the right (creates a sub group)
d. Click left arrow button To move row to the left (removes sub group)
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22

Save as Draft

Associate Check Names Quick'.21

A Subcontractor can associate other sections within the project to the Subcontractor Variation,
for example a document from publication space or a site instruction from Correspondence.

Refer to Correspondence User Guide for step-by-step instructions on how to associate
documents.

f if a Site Instruction is provided by Mirvac, then use the Associate button to
link the Site Instruction to the Subcontractor Variation.

21. (Optional) Click
Save as Draft.

Use this button to save the Subcontractor Variation. This button ensures that it is not
submitted to Mirvac for review, while simultaneously saving the information.

22. Click For Mirvac

When the Subcontractor Variation form is completed, it should be submitted to Mirvac for

Review. review and approval.
Both the Mirvac Package Manager and the Subcontractor receive a notification that the
Subcontractor Variation has been submitted for review.
The Mirvac Package Manager’'s name appears in the Action field (e).
iTWO
PROJECT NO MIRVAC_AC_TMP_03 PHONE 04 0223 0005
PROJECT M FAX
COMPANY Trussed Carpentry Pty Ltd REF SCVC:V0003213-MRC1#0004
s .- STATUS FOR MIRVAC REVIEW
Subcontractor Variation
ISSUED 26-JUN-23 01:13 PM DUE 3-JUL-23 01:01 PM
AUTHOR COMPANY ADDRESS PHONE FAX MOBILE
v0003213 User Trussed Carpentry Pty Ltd PO BOX 52 PAKENHAM VIC 3810 04 0223 0005
COLLABORAIORS ACTION
é Jan Stevens 90048-Mirvac Constructions Pty Ltd (A&C SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111 1111
INFO
All ADM staff All ADM staff
All DEV staff All DEV staff
(Data & Analytics 3) Mirvac API
(Data & Analytics 4 PowerBi) Mirvac API
(Data Reporting) Mirvac API
low: B Headers BComments [ Jchanges [iewers Blinked Lo e oo <
. Link Print Pdf Associate
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Search for Subcontractor Variation

The Subcontractor Variation status determines where in iTWOcx it is housed and the approach to locating it.

Status

Definition

Approved

Mirvac has approved the Subcontractor Variation and Payment Claims can be issued against it.

Pending Approval

The Subcontractor Variation requires Mirvac approval.

For Mirvac Review

This status applies when a Vendor/ Subcontractor issues the Subcontractor Variation to Mirvac.

Rejected The Subcontractor Variation is rejected by Mirvac. A Rejected Subcontractor Variation cannot be
updated. A new Subcontractor Variation should be created in its place (if required) including the
details agreed with the Mirvac contact person.

Back to Author

Subcontractor Variation is returned to the Subcontractor by Mirvac for further updates or
clarification.

Refer to:

Draft.

That is with you for action mor a

Topic 2.5.1 Search for a Subcontractor Variation (Approved, Pending
Approval, Mirvac Review, Rejected, Back to Author).

Topic 2.5.2 Search for Draft Subcontractor Variation.

approved.

That is with Mirvac to action or

Topic 2.5.1 Search for a Subcontractor Variation (Approved, Pending
Approval, Mirvac Review, Rejected, Back to Author).

2.5.1
Author).

Search for a Subcontractor Variation (Approved, Pending Approval, Mirvac Review, Rejected, Back to

A Subcontractor Variation with any of the following statuses is located in the Subcontractor Variations register:
Approved, Pending Approval, Mirvac Review, Rejected, Back to Author.

Begin at the iTWOcx Dashboard.

~ M A&C Construction Forms
v I Contracts

B CLMC: Subco or P im
CTRC: 5ul
[ SCVC: Subcontractor Var

> I Correspondence
> Publication Space
> mams

8 Help

Training [tems Waiting
S 1R pauiss O 2
@ 13-APR-2: ul Brin|
o TTAPR2Y PaulBi OnMe By Me on Oth
, 11-APR-2. ul Bri Help Desk: 1300 653 420
o 04-APR-2. ul Bris
O e ” Calendar wovmews . Create Another

Reference

1. Click Contract
Admin -> A&C

->SCVC
Subcontractor
Variation.

Action Description

Construction Forms

The Subcontractor Variation Register displays.
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= jTWOcx L MIRVACAC_TMP_03 ¥ v0003213 User (v0003213-USER) £¥ | @ ® & @
Activiti St
> A Activites Subcontractor Variation
W @ Contract Admin
v B A&C Construction F MY DOCS  ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED @ m
onstruction Forms —_—
v I Contracts Issued Y Reference Y Modified Y Author Y Total Value ¥y Status
B CLMC: Subcontractor P:
09-MAY-23 SCVCV0003213-MRC1#0003 09-MAY-23 V0003213-USER $110,000.00 =~ FOR MIRVAC REVIEW
] CTRC: Subcontract
I3 SCVC: Subcontractor Va 13-APR-23 SCVC:V0003213-MRC1#0002 13-APR-23 V0003213-USER $3,844.00 PENDING APPROVAL X
> & Correspondence N . _
13-APR-23 SCVC:V0003213-MRC1#0001 13-APR-23 V0003213-USER $13,646.00 = FOR MIRVAC REVIEW
> Publication Space
»
?
I QMS e o " -
B8 Help
Views Excel

Action Description
2. Click the If the subcontractor Variation is not displayed in the list, it could be because there are too
Subcontractor many in the list. Use hints below to simplify the list.

Variation Reference
link. Hint 1: Look through each page

The Subcontractor Variation may appear on page 2, 3 or beyond.
9 - o 2 3 e v

a. Use the forward or | Forward arrow (right) displays the next pgae.
backward arrows
(bottom left of Backward arrow (left) moves back a page.
screen) to move
between pages.

Hint 2: Add Title column

The Title of a Subcontractor Variation may provide help when searching.

Update View v | (D m b

Select Columns to add to the layout

e
[ Project

[J Rank

() Reference Number Sequence

[[] Related Documents List o

[J Related Documents Status List
[ Row Number

([0 status by Colour

[ status Categories

(0 Status/Late

[J Time Stamp

Title

(O Title/Read

[ Total Value d

Cancel Done

a. Use the 3-lineicon
(top right of
screen) to add the
Title column to this
register.
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b. Scroll through the
alphabetical list to
locate Title'.

c. Select the Title
checkbox.

d. Click Done.

A tick appears.

The Register updates and displays the Subcontractor Variation
Title.

Hint 3: Use the funnel icon to filter the Subcontractor Variations

It's a good idea to use the funnel icon to filter the Subcontracts. Filtering, reduces the number
of subcontracts in the list, making it easier to locate the subcontract.

MY DOCS ACTION ITEMS INFO ITEMS COMPANY ADDRESSED Update View v | (D 1]

Modified Y Reference Y Issued Y  Author Y Total Value Y Status Y Title 5~

APR 101 P ARC1 1
A-APR 1 P A $2,105,00000 APPRO! SSUEL MX St ement Té
13-APR-23 CTRC: OF-1012120008 13-APR-23 MRC1-CA1 $1,049,000.00 APPROVED - ISSUED AT-contract test case
13-APR-23 CTRC: OF-10122#4 13-APR-23 MRC1-CA1 $1,043000.00  APPROVED - ISSUED PLUMBCO -JP
3
13-APR-23 TRC: OF-10121#0¢ 13-APR-23 MRC1-CA1 $11,325000.00 APPROVED - ISSUED BF PLUMPCO
14-APR RC: OF-101212000¢ 13-APR MRC1-CA1

$1,049,00000  APPROVED - ISSUEL

a. Having decided
on the column,
click the funnel
icon.

Status Y Titlg

Show items with value that:

Greater than ° -

1,000,000.00

The filtering criteria displays.

I

Clear All Clear

b. Follow the
prompts
presented.

c. Click Filter.

The list of Subcontractor Variations is filtered and shows only those
matching the criteria entered.

d. Click the
Subcontractor
Variation
reference
number to view
it.

The Subcontractor Variation displays in ‘read only’ mode.
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2.5.2 Search for Draft Subcontractor Variation

When a Subcontractor Variation template is uploaded into iTWOcx, or a Subcontractor Variation is Saved as a Draft, it is
available in the Hotlist.

A Subcontractor Variation returned to the Subcontractor for updates with a status of ‘Back to Author’ is also available in
the Hotlist.

Start at the iTWOcx Activities Dashboard.

= iTWQcx | MIRVAC AC TMP03 ¥

> Activities i . .
A Notifications (HE  ToDo List v Fiter v

» @ Contract Admin
» & Correspondence

> I8 Publication Space @  21-APR23 ADMIN SCVC -MRC Test again (4)
> I QMs ©  13-APR2 PaulBrink CTRC:JC33320036  LC Minar Works Subcontract
Hel
&N Help ©  V-APR23 PaulBrink CTRC: AP-10166%001 ZC New 2
©  V-APR23 PaulBrink CTRC: AP-10166%001 Test CTRC
©  04APR23  PaulBrink CTRC: AP-10166%000 test 3
S
« > oM [0 o

Hotlist

ACTION ITEMS WY DOCS PINNED  COMPANY DOCS  COMPANY ACTION ITEMS

| oras Em - |
G SUBCONTRACTOR VARIATION 1
#0001 08-MAY-23  V0003213-USER  W0003213-USER  Multi Additional apartment DRAFT

Action Description

1. Search for the

Sub.co_ntrgctor If Status is Then
Variation in the

Hotlist. Draft Click Hotlist -> Action Items -> Drafts -> Subcontractor Variation -> Select
the Subcontractor Variation.

Back to Author Click Hotlist -> Action Items -> Subcontractor Variation -> Select the
Subcontractor Variation.
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2.6 Manage Subcontractor Variation — Back to Author

A Subcontractor Variation may be returned for further clarification, additional attachments and/or an update to the value
of a line item(s). The quickest way to locate it, is via the Hotlist. Refer to topic 2.5.2 Search for Draft Subcontractor
Variation.

The instructions below provide guidance on how to manage a Subcontractor Variation that has been returned for further
updates.

Start at the Subcontractor Variation.

iTWOQcx | MRVACACTMP.03 ¥ V0003213 User (V0003213-USER) £F¥ | @ ® ® @
> K Activities & ‘
> @ Contract Admin [N -
) @z I CX
> B Publication Space
> Qus PROJECT NO MIRVAC_/ PHONE 040223 0005
| FAX
B Help COMPANY Trussed Carpentry Pty Ltd REF SCVC:V0003213-MRC1#0001
. STATUS BACK TO AUTHOR
Subcontractor Variation
ISSUED 13-APR-23 02:15 PM DUE 20-APR-23 03:14PM
AUTHOR company ADDRESS pHONE B MOBILE
0003213 User Trussed Carpentry Pty Ltd PO BOX 52 PAKENHAM VIC 3810 04 0223 0005
COLLABORATORS ACTION
0003213 User Trussed Carpentry Pty Ltd PO BOX 52 PAKENHAM VIC 3810 04 0223 0005
INFO
All ADM staff All ADM staff
i‘ All DE? All DEV staff
Jan Stevens €90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 11111111
(Data & Analytics 3) Mirvac APl
(Data & Analytics 4 PowerBi) Mirvac APl
(Data Reporting) Mirvac API
(Yardi Voyager) Mirvac API Level 28, 200 George St, Sydney, NSW, 2000 +6129080 8000
MIRVAC Mirvac Group
Test DA123
DATE OF AGREEMENT EXECUTION LE [ENT REFERENCE
TRADE PACKAGE WORKS PROJECT ADDRESS W
CONTRACT NUMBER CTRC: AP-1016640000 e
SUBCONTRACTOR / CLAIMANT DETAILS MIRVAC / RESPONDENT DETAILS
Show: @Headers [ Comments [Changes [JViewers Elinked EAssessment -
.e Link Print Pdf Associate |/AcceptAssessment Respond

Accept Assessment button

If Mirvac has updated the value of one or more-line items, a button titled (a) ‘Accept
Assessment’ appears in the form footer.

By selecting this check bax, | allow this variation to appear on a Claim document
“This will allow claims to be made against this variation prior to final approval of the variation value.

ITEM NO DESCRIPTION CODE UNIT QIY  RATE VALUE  ASSESSED QTY ASSESSED RATE ASSESSED AMOUNT

001 1 §5,08000  59,080.00 1 $8,000.00 58,00000

002 1 $4,566.00 $4,566.00 1 54,566.00 54,566.00

003 1 50.00 50.00 1 50.00 50.00

TOTAL SUBCONTRACTOR VARIATION VALUE $13,645.00 ASSESSMENT TOTAL $12,566.00
COMMENTS

show changes
e I /
BACK TO AUTHOR: You can not change the Status Distribution Restricted Upload

lan Stevens (MRC1-SEPE1) BACK TO AUTHOR
27-JUN-, 3 PM

Having reviewed the total value for line item id 001 we have decreased this value to $8000. This brings the total value of the Subcontractor Variation to $12,566. Upon receiving this update please ensure to accept this assessment so that we can approve it ASAP.

Administrator (ADMIN) FOR MIRVAC REVIEW

21-APR-23 09:06 AM

This item has passed its due date. Naotifications have been sent
Jan Stevens (MRC1-SEPE1) FOR MIRVAC REVIEW
13-APR-23 03:34 PM

The document has been viewed

w0003213 User (V0003213-USER) (APPROVED - ISSUED)

13-APR-23 03:15 PM
Test DA123 split from CTRC: AP-1015640009: test 3

Show: BHeaders BBComments [Changes (Viewers Ellinked BBAssessment
Link Print Pdf Associate |AcceptAssessment  Respond
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Action Description

1. Review updates to |Mirvac can update the Assessed QTY and the Assessed Rate.

the Line items.

2. Read the Comment |A comment may be included to explain why the Subcontractor Variation is returned.
provided by Mirvac. | (Comments are located at the end of the form)

3. Enter a comment. Ensure to add a comment if Mirvac has requested further clarification. The comment should
(Optional) be flagged (a) ‘Public’.

4. Click Accept When updates are made.
Assessment.

A pop-up window displays:
e A summary of the total value updates.
e The Assessed Difference which is the calculation between the Subcontractor’s
original Submission and Mirvac’s assessment.

Accept Assessment

Reference SCVCAVO003213-MRCI#0001
Title Test DA123
Variation Total $%13,646.00
Azseszed Value $12,5660.00

Aszessed Difference  -%1,080.00

Would you like to accept the assessed value of $12,566.00 for this variation?

Accept Assessment

Action Description

a. Click Accept |The Subcontractor Variation is returned to Mirvac for final approval.

Assessment.
OR
5. Click Respond. When further updates are required.
(Optional) Continue working through the step-by-step instructions below.
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DESCRIPTION

ITEM

002
003
TOTAL SUBCONTRACTOR VARIATION VALUE

comments a

B 7 YU 5  SegelU apt

Action

his variation to appear on a Claim doc
= against this variation prior ta final approval of the variation value.

ATTACHMENT

ument.

DESCRIPTION

VARIATION DOCUMENTATION q

©

CODE UNIT aTy

RATE

ODE
1 $4586.00 54,566 Eﬂe

RPN
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UPLOADED BY

V0003213-USER

2

AMOUNT  ASSESSED QTY ASSESSED RATE ASSESSED AMOUNT

col UNIT RATE

9080

T
£4,566.00 $4,566.00
50.00 $0.00 $0.00 50.00
$13,646.00 ASSESSMENT TOTAL 512,566.00

Associate Check Names QuickText WITHDRAW  SAVE

6. Update Documents ‘ Description
if Mirvac a. Click Add Row.
requested. — - —
b. Enter a Description. Provide a short description.
c. Selecta Type. Make a selection from the drop-down list.
d. Click the ellipses to Follow the prompts.
upload a document.
7. Update Budget Line [akil Description
items if Mirvac a. Click blue line to display |Fields can be edited.
requested. editable fields.
b. Update Description, Unit,
QTY or Rate.
c. Use buttons Delete, Insert
Row, <, >to manage
rows.
8. Enter a Comment. |Make comments visible to Mirvac by selecting the ‘Public’ option.

Associate Check Names QuickText

9. Action the
Subcontractor
Variation form.

Description

Click 'When

WITHDRAW  SAVE

Select the appropriate button to either save, withdraw or send to Mirvac for approval

a. For Mirvac All updates requested of Mirvac have been made.

Review
b. Withdraw If the Subcontractor Variation no longer serves its purpose.
c. Save To continue the review at a later date.
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3 Subcontractor Payment Claim

3.1  Create the Subcontractor Payment Claim

When manually creating the Payment Claim, it inherits numerous information from the Subcontract.
@ Generally, this information cannot be updated and is in read-only format.

The instructions below focus only on the information that needs to be updated and added to the
Payment Claim.

Start at the iTWOcx Activities Dashboard.

= iTWOcx | MIRVACACTMP03 v Peter Wilson (v0005076-PW) £F | ® ® @ @
- »*
P 43 AEi Subcontract
v @ Contract Admin
L —— MY DOCS  ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED @IF
Vv I Contracts Modified Y | Reference Y | lssued ¥ Author Y Total Value Y Status T

B CLMC: Subcontractor Claim

16-FEB-23 CTRC: AP-1017020009 16-FE8-23 MRC1-HK $500000 | APPROVED - ISSUED
CTRC: Subcontract
I8 scve: Subcontractor Yanation

D & Correspondence
] Publication Space
P m QMS
Bl Help

1. Click Contract |The Subcontract Register displays.
Admin -> A&C
Construction
Forms -> CTRC
Subcontract.

2. Click the When the Subcontract Reference link is selected, the Subcontract displays.
Subcontract
Reference link. |If the subcontract is not displayed in the list of subcontracts, it could be because there are

too many in the list. The list can be minimised by using any or all the hints below.

Hint 1: If the Subcontract is not displayed it may appear on page 2, 3 or beyond. Use the (a)
forward or backward arrows (bottom left of screen) to move between pages.

Q@ O -

Hint 2: If the Subcontract is not displayed use the (a) 3-line icon (top right of screen) to add
the Title column to this register. The Title of a Subcontract may provide help when searching
for a Subcontract.
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Update View v | (D m b

Select Columns to add to the layout

[EEpTTNRV
[J Project

[ Rank

(] Reference Number Sequence
[ Related Documents List o
() Related Documents Status List
[ Row Number

[ Status by Colour

[0 Status Categories

[ Status/Late

() Time Stamp
Title
O Title/Read
(] Total Value d
Cancel Done
a. P“Ck the 3-line The list of already selected columns and those available display.
icon.

b. Scroll through the
alphabetical list to
locate Title'.

checkbox.

d. Click Done. The Register updates and displays the Subcontract Title.

HINT 3: If the Subcontract is not displayed, it's a good idea to use the funnel icon to filter the
Subcontracts. Filtering, reduces the number of subcontracts in the list, making it easier to
locate the subcontract.

Subcontract
MY DOCS ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED Update View v | (D 1]

Modified Y Reference Y Issued Y Author Y Total Value Y Status Y Title Y

APR-2 1 AP
4 R F-1 P A
13-APR-23 CTRC: OF-1012120008 13-APR-23 MRC1-CA1
13-APR-23 CTRC: OF-10122#0002 13-APR-23 MRC1-CA1 $1,049,000.00 APPROVED - ISSUED PLUMBCO -JP
8
13-APR-23 CTRC: OF-10121#0007 13-APR-23 MRC1-CA1 $11,325,000.00 APPROVED - ISSUED
APR RC: OF-10121# 13-APR MRC1-CA1 $1,049,00000  APPROVED - ISSUEC

a. Having decided | The filtering criteria displays.
on the column,

click the funnel
icon.
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n Status Y Titlg

Show items with value that:

Greater than -

1,000,000.00 v

Clear All Clear

b. Follow the
prompts
presented.

c. Click Filter.

> A Activities c [
N n
@ Contract Admin
™ M ABC Construction Forms I ‘ X
v I Contracts
PROJECT NO  MIRVAC_AC.TMP 03 PHONE 07 1111 1111
B¥ CLMC: Subcontractor Pi 3
MIRVAC_A( FAX
CTRC: Subcontract COMPANY c90048-Mirvac Constructions Pty Ltd (ARC_SIT) REF CTRC: JC33340036
B scvc: subcontractor Vz
L &= Conespondence ©  cubcontract STATUS APPROVED - ISSUED
I DOCHIST: Aconex Contrall |1
 EML Incorming Email ISSUED 13-APR-23 0431 PM
I GEN: General Corresponde AUTHOR company ADDRESS PHONE X MOBILE
- Paul Brink <80048-Mirvac Constructions Pty Ltd (ABC_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, £178 o7 1111 1111
COLLABORATORS ACTION
&e NOT: Notice
0003213 User Trussed Carpentry Py Ltd PO BOX 52 PAKENHAM VIC 3810 040223 0005
B RFL: Request for Informatio o
2% ROC: Record of COnvemaui N R JRp—
ADM sta ADM sta
> B Publication Space I A DEV staff All DEV staff
> Qms Harry Kilmer €90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 o7 1111 111
m Help John Green <90048-Mirvac Constructions Pty Ltd (ABC_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 2178 o7 1111 1111
Larry Rifle €90048-Mirvac Constructions Pty Ltd (A&C_SIT) Mirvac Construction Demo Address, 75 Red Road, Manly, 4178 07 1111 1111
(Data & Analytics 3) Mirvac API
(Data & Analytics 4 PowerBD Mirvac API
(Data Reporting) Mirvac API
(Yardi Voyager) Mirvac API Level 28, 200 George St, Sydney, NSW, 2000 +612 9080 8000
Bruce Wayne Mirvac Construction Pty Ltd
MIRVAC Mirvac Group
LC MINOR WORKS SUBCONTRACT

Link Print Pdf Associate Excel |Respondl

Action Description

3. Click The Split Subcontractor Payment Claim form displays.
Subcontractor
Payment Claim |(The term ‘split’ is included in the form header and simply refers to the Subcontractor Payment
button. Claim being created directly from within the Subcontract).
Next Step — Enter the information the Subcontractor Payment Claim.
Refer to topic 3.2 Enter/ Update Details in Draft Payment Claim.
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3.2 Enter/ Update Details in Subcontractor Payment Claim

Guidance is provided below for information that needs to be added to the Subcontractor Payment Claim. The ‘read only’
fields are also described.

Split Subcontractor Payment Claim

details «
TITLE | Payment Claim 1 kI’R: 1C333%0036

DRAFT

Warning: Autosave is not active for this document type.

STATUS DUE
Woridlow Applied Workflow Applied

TYPE | CLMC: Subcontractor Payment Claim -REF Automatic
Action Description
In the top section of the Subcontractor Payment Claim, the Title may need to be added/updated. All other information is
‘read only’.
1. Update the e The Title is inherited from the Subcontract, and it should be updated.
Title.
( N\
® e The Title cannot exceed 31 characters.
. J
4 . . . . N
e The Title must include the Project Name, Claim Number and Month
@ of works complete. For example, Waverley Bowling Club - Payment
Claim 1 = June2023.
\_ J
/ Read only fields explained: \

e Status - Will either show the name or role of the Mirvac Approver or the word Draft until such
time the form is submitted for approval. No action required.
® e Type - Displays the Form Code. No action required.
e Due - This is auto-calculated 7 days from the date the form is generated.
e Ref - Automated unique identifier applied to the form. No action required.

- J

collaborators [Private

Automatic
Workflow Applied
All ADM staff (ADM) | | All DEV staff (DEV) | | Paul Brink (MRC1-CA1) | | Data Reporting (API-DR) | | Yardi Voyager (API-ASA) | | Data & Analytics 3 (API-D3) | | Data & Analytics 4 PowerBi (API-DP)

Mirvac Group (MIRVAC-") | | Project Manager (PMC)

/ Information in the Collaborators section of the Subcontractor Payment Claim is ‘read only’. No action is \
required.

Payment Claim. The word ‘Automatic’ may also appear. No action required.
¢ Info — the names/usernames of people who are notified when the Subcontractor Payment
Claim is submitted for approval or the status changes.

- J

@ e Action - Displays the name /username of the Subcontractor who is creating the Subcontractor
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LC Minor Works Subcontract

ADMINISTRATION

APPROVAL DATE

FINAL APPROVER
PACKAGE
MANAGER

CONTRACTS

Jan Stevens

_ Paul Brink
ADMINISTRATOR
JOB CODE JC333:JC333
/ Information in the Administration section is 'read only’ and is inherited from the linked Subcontract: \
(Fields that were not originally completed when the Subcontract was created by Mirvac will appear
blank).

e Subcontract Title and link — Appears just above the Administration header.
® e Approval Date — The date that Mirvac approves the Payment Claim. Will remain blank until
such time the Payment Claim is approved.
e Final Approver — The name of the Mirvac representative that approves the Payment Claim.
e Package Manager — The key Mirvac contact person for this Payment Claim.

\ e Contracts Administrator - The key Mirvac contact person managing the Subcontract. /
PROJECT MIRVAC_AC_TMP_03 PROJECT ADDRESS 123 RED ROAD, WYNNUM,
SUBCONTRACT
CONTRACT NUMBER ~ CTRC: AP-10170+0009 N
WORKS
CLAIM PERIOD FROM TO
RELEASE RETENTION .
K Mot Applicable RCTI APPLICABLE Yes
ITYPE
CLAIMANT'S RESPONDENT'S
DETAILS DETAILS
REPRESENTATIVE X REPRESENTATIVE
Peter Wilson Jan Stevens
MNAME NAME
BUSINESS NAME Plumbco Plumbers Pty Ltd BUSINESS NAME c90055-Mirvac Constructions Pty Ltd
JAEN 01007609226 AEN 1341343141345
JACN ACN 41343141345
JADDRESS 4 6 ROCKLEA DRIVE PORT MELBOURNE VIC 3207 ADDRESS Mirvac Construction Demo Address, 75 Red Road, Manly, 4178
EMAIL peterplumber23@mailinator.com EMAIL mre_se_pel@mailinator.com
PHONE PHONE 07 1111 1111

Information in the Claim Details section is 'read only’ and is inherited from the linked Subcontract: (Fields
that were not originally completed when the Subcontract was created by Mirvac will appear blank).

e Project - A unique code assigned to the project.

e Contract Number - Unique code applied to the Subcontract by Mirvac.

e Release Retention Type — Will remain blank until retention is claimable.

e Project Address - This is the Project Site Address. Different addresses will display where the
® delivery address is different to the site address.

e Subcontract Works — The Trade Package name for example Timber Flooring or Carpentry.

e Claim Period — The month that works were completed.

e RCTI Applicable - Yes will display on the Subcontract if there is an agreement for Mirvac to
generate Recipient Created Tax Invoice otherwise, No is displayed.

e Claimant Details — The Subcontractor name, contact number and business details.

¢ Respondent Details — Mirvac key contact name, email, and number.
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COMPLIANCES & ATTACHMENTS

N

INSURANCES

INSURANCE TYPE INSURANCE EXPIRY DATE
Contract Works Insurance 11/04/2024

Information in the Compliance & Attachments section is 'read only’ and is inherited from the linked
Subcontract. (This table will be blank if attachments were not uploaded to the Subcontract originally
created by Mirvac).

e Any attachments can be downloaded and reviewed by opening the Subcontract.

.

COMPLIANCES

STATUTORY _
- SUPERANNUATION

DECLARATION -
SUBCONTRACTOR LONG SERVICES
STATEMENT - LEAVE -
DESIGN

REDUNDANCY
STATEMENT - o -

Action Description

In the Compliances section upload relevant documents to support the Payment Claim.

2. Upload the Click the ellipses and follow the prompts.
Statutory (Mandatory)
Declaration.

3. Upload the Click the ellipses and follow the prompts.
Subcontractor | (Mandatory)
Statement.

4. Upload the Click the ellipses and follow the prompts.
Design (Mandatory)
Statement.

5. Upload the Click the ellipses and follow the prompts.

Superannuation | (Mandatory)
documentation.

6. Upload the Click the ellipses and follow the prompts.
Long Service | (Mandatory)
Leave
document.

7. Upload the Click the ellipses and follow the prompts.
Redundance (Mandatory)
Document.
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RELEVANT TO CLAIM
CLAIM ITEM NO DESCRIPTION ATTACHMENT FILE UPLOADED BY
CLM 100 ° Doars @ Claim 100 DoorsFlooriRooml. docx G - -
sert Before | Delate | nsert After
INVOICE \,I\-i':l%’\
INVOICE LINK
INVOICE DATE

Action Description

In the Relevant to Claim section enter the details of the Payment Claim and upload supporting documents.

8 Click Add Row. |A blank row of spaces appears where claim details are entered.
The username of the Subcontractor displays in the ‘Uploaded By’ field. (Optional)
9. Enter a Claim This is a vendor Claim [tem number.

Item Number. | (Optional)

10. Enter a Use a few words to describe the claim.
Description. (Optional)
11. Upload the Click the ellipses and follow the prompts to upload the supporting document for the claim.

Supporting (Optional)
documentation

in the
Attachment File
filed.
12. Repeat steps 8-
11 for
additional rows.
(Optional)
(" Invoice Number, Invoice Link and Invoice Date will remain blank and are for Mirvac Accounting )
@ Purposes only.
Information is populated in these three fields only after the payable (IR) created for the Payment
Claim is posted in Yardi (Mirvac system).
\_ J
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L,

This is a payment claim made under the Building Industry Fairness (Security of Payment) Act 2017 (QLD) @
CLAIMANT'S COMMENTS

B 7 U & SegoeU apt A A

RESPONDENT'S COMMENTS @

E-Q =

Action Description
In the Comments section enter additional comments that Mirvac will review.
13. Review the Security | The State-based Security of Payment Act is referenced in the Payment Claim. This information
of Payment Act. is in ‘read-only’ format. No action required.
14. Enter Claimant's Enter any feedback or further explanation here for the Mirvac Package Manager to review.
Comments. (Optional)
15. Review If the Payment Claim is returned for changes, instructions provided by the Mirvac Package
Respondents Manager will appear here.
Comments. (Optional)
ITEM NO DESCRIPTION CODE UNIT TYPE QTY RATE AMOUNT APPROVED % COMPLETED VALUE COMPLETED PREVIOUS CERTIFIED THIS CLAIM
@ ary RATE % COMPLETED VALUE COMPLETED
10 Q 1,000.00
002 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] Ls 25 $1,000.00 $25,000.00 50.00% $12,500.00 $0.00  $12,500.00
003  002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 'S $2,000.00 $10,000.00 0.00% 50.00 50.00 50.00
004 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] IS 5 $01,000.00 $15,000.00 0.00% $0.00 $0.00 $0.00
005  002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 4 54,000.00 $16,000.00 0.00% 50.00 50.00 5000
006 ' 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] Ls |5 $500.00 52,500.00 0.00% 50.00 $0.00 50,00
007 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] Ls 30 $50.00 $1,500.00 0.00% $0.00 $0.00 $0.00
Total Subcontractor Variation $3,333.00 0.00% $0.00 $0.00 50.00
SCVC:V0003213-MRC1#0004: Subcontractor Variation 1 Minor Works Subcontract APPROVED 53,333.00 0.00% $0.00 $0.00 $0.00
001 Change to Doors 14-110-230 ph LS 1 $3,333.00 53,333.00 0.00% 50.00 50.00 5000
002 Ls 1 50.00 50.00 0.00% 50.00 $0.00 50,00
Less Retention - 10% of Claim (Capped at 5% of Adjusted Contract Sum) $0.00 -51,350.00
MNET CLAIM AMOUNT  $12,150.00

Action Description

The final section of the Payment Claim is where the claim description and values are entered. The contract item
numbers and descriptions are displayed as per the contract along with the quantity and amount (rate).

16. Click on the line A new line appears with QTY, RATE, % COMPLETED and VALUE COMPLETED.

item for which the
claim is intended.
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Description

The percentage entered here should reflect the percentage of work that has been completed.
As soon as the % Completed is entered, the Value Completed auto-calculates.

/

It's important to note that the if cash retention is the agreed security, the
(a)Net Claim Amount is displayed as the last line item on the Payment
Claim. In the example, 10% retention is calculated, shown in red text, and
subtracted from the overall Claim amount to produce the Net value.

ITEM NO DESCRIPTION CODE  UNIT TYPE QTY  RATE  AMOUNTAPPROVED %COMPLETED VALUECOMPLETED PREVIOUS CERTIFIED THIS CLAIM

arv RATE %COMPLETED  VALUE COMPLETED
10 100000

002 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 25 | $1000.00 $25,000.00 50.00% $12,50000 5000 $12,500.00
003 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 5 $200000 $10,000.00 0.00% 5000 s0.00 5000
004 002.020- DOORS, FRAMES, & HARDWARE [14-110-230] 5 5 spHpoooo $15,000.00 0.00% 5000 5000 5000
005 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 4 | $3000.00 $16,000.00 0.005% s0.00 5000 s0.00
006 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s s $500.00 52,500.00 0.00% 5000 s0.00 5000
007 | 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] 530 $50.00 $1,500.00 0.00% 5000 s0.00 5000
Total Subcontractor Variation 53,333.00 0.00% 5000 50.00 5000
s 13- MRC1#0004: Subcontractor Variation 1 Minor Works Subcontract _ APPROVED 53,333.00 0.00% 5000 5000 5000
001 Change to Doors 110230 ph LS 1 $3333.00 $3,333.00 0.00% 5000 5000 5000
002 51 50.00 s0.00 0.005% 5000 s0.00 5000
Less Retention - 105 of Claim (Capped at 5% of Adjusted Contract Sum) 5000 5135000
NET CLAIM AMOUNT  $12,150.00

18. (Optional) Repeat
steps 16-17 for
additional claim

When all claim items have been added, the Payment Claim is sent to Mirvac for review and
approval.

items.
ITEM NO DESCRIPTION CODE UNIT TYPE QTY RATE AMOUNT APPROVED % COMPLETED VALUE COMPLETED PREVIOUS CERTIFIED THIS CLAIM
ary RATE % COMPLETED VALUE COMPLETED
10 1,000.00

002 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 25 $1,000.00 $25,000.00 50.00% $12,500.00 $0.00 | 5$12,500.00
003  002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 5 $2,000.00 $10,000.00 0.00% $0.00 $0.00 $0.00
004 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 5 $3,000.00 $15,000.00 0.00% $0.00 $0.00 $0.00
005 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] 15 4 $4,000.00 $16,000.00 0.00% 5000 50,00 5000
006 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] Ls 5 $500.00 g@.SOO 00 0.00% $0.00 $0.00 $50.00
007 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] Ls 30 $30.00 $1,500.00 0.00% $0.00 $0.00 $0.00
Total Subcontractor Variation $3,333.00 0.00% $0.00 $0.00 50.00
SCWC:V0003213-MRC1#0004: Subcontractor Variation 1 Minor Works Subcontract APPROVED $3,333.00 0.00% $0.00 $0.00 $0.00

001 | Change to Doors 14-110-230 ph Ls 1 $3,333.00 $3,333.00 0.00% $0.00 50.00 $0.00

002 Ls 1 $0.00 50.00 0.00% $0.00 $0.00 $0.00

Less Retention - 10% of Claim (Capped at 5% of Adjusted Contract Sum) $0.00  -51,350.00

@ N@AMOUN@MD

Associate Check Names QuickText Save as Draft

Action Description

19. (Optional) Click
Associate to link a
supporting
document.

Refer to the Pre-requisite reading at the top of this User Guide. The Correspondence User
Guide provides step by step instructions.

20. (Optional) Click
Save as Draft.

The Payment Claim can be saved as a draft and returned to later for completion.
To return to a Draft Payment Claim refer to topic

21. Click For Mirvac
Review.

When all the details are finalised in the Payment Claim, it is sent to the Mirvac Package
Manager for review.

The Subcontractor Payment Claim status updates to ‘For Mirvac Review'.
Additionally, the information entered in the Subcontractor Payment Claim appears in the Claim

Summary table. The original Subcontract Value, the Payment Claim Value, the Cash Retention
held, Gross and Net totals are displayed in this summary table.
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Action Description

It's important to note that the ‘Cash Retention Withheld' value is deducted from the Claim value
to produce the ‘Amount Ex GST'. GST is then calculated, added to the ‘Amount Ex GST' top
produce the ‘Amount Incl GST which is the figure paid to the Subcontractor.

‘CLAIM SUMMERY
BCONTR SUBCONTRACTOR CLAIMED SCHEDULED AMOUNT | PREVIOUSLY CERTIFIED | SCHEDULED AMOUNT FOR PAYMENT
$0.00
00 $0.00 s

ORIGINAL SUBCONTRACT $80,000.00 §13,500.00 $13,50000 §13,500.00

APPROVED VARIATIONS $0.00 $0.00 $0.00 $0.00

$80,000.00 $13,500.00 $13,500.00 $0.00 $13,500.00

UNAPPROVED VARIATIONS $3,333.00 $0.00 $0.00 $0.00 $0.00

CASH RETENTION WITHHELD $1,350.00 $1,350.00 $0.00 $1,350.00

BANK GUARANTEES WITHHELD $0.00

AMOUNT EX GST §12,15000

ast 50.00 §1215.00

AMOUNT INCL GST $13.365.00 $13.365.00 $0.00 $13.365.00

The Payment Summary displays what is approved and provides details of amounts that have
been scheduled and the amount for payment.

3.3 Search for a Subcontractor Payment Claim

The Payment Claim Status determines where in iTWOcx the Payment Claim is housed and the approach to locating it.

Status ‘ Definition

Approved Mirvac has approved the Payment Claim.

Pending Approval The Payment Claim requires Mirvac approval.

For Mirvac Review | As soon as the Subcontractor issues the Payment Claim to the Mirvac Package Manager, it
adopts this status.

Rejected The Payment Claim is Rejected and null and void. A new Payment Claim is required to be
created. Rarely used.

Back to Author The Payment Claim is returned to the Subcontractor by Mirvac for further updates or
clarification.

To search for a Payment Claim: Refer to:

That is with you for action. Topic 3.3.1 Search for a Subcontractor Payment Claim (Approved, Pending
Approval, Mirvac Review, Rejected, Back to Author).

Topic 3.3.2 Search for Draft Subcontractor Payment Claim.

That is with Mirvac to action or 3.3.1 Search for a Subcontractor Payment Claim (Approved, Pending
approved. Approval, Mirvac Review, Rejected, Back to Author).
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3.3.1 Search for a Subcontractor Payment Claim (Approved, Pending Approval, Mirvac Review, Rejected,
Back to Author)

When a Payment Claim is approved, with Mirvac for review & approval, has been rejected or has been returned to the
Subcontractor for further updates, it is located via the Payment Claim Register.

Begin at the iTWOcx Dashboard.

= jTWOcx | MIRVAC ACTMP 03 v 0003213 User (V0003213-USER) £ | ® ® & @
> M Activities of PO .
Notifications (D  ToDoList v Filter v £ c = iy
v @ Conract Aarin Training [tems Waiting
~ @ A&C Construction Forms
v Im Contracts f 13-APR-23 Paul Brink LC Minar Works Subcentract
E CLMC: Subcontractor Payment Claim @  1RAR2 PaulBrink <
CTRC: Subcontract A VEPR23 Paul Brink C New 2 OnMe By Me on Others
Bl scvc: subcontractor Variation . R o
5 = Cmreipu”den[e ’ 11-APR-23 Paul Brink Help Desk: 1300 653 420
N Publication Space o 04-APR-22 Paul Brink CTRC: AP-10166#000 test 3
24-MAR-23  Paul Brink CTRC: IN-10050#000; CTRCZC1
>mavs M Calendar wonres v Create Another
A Help
Due Date Due Time Reference
No items to display
Action Description
1. Click Contract The Subcontractor Payment Claim Register displays.

Admin -> A&C
Construction Forms
-> CLMC
Subcontractor
Payment Claim.

= JTWOcx | MGR-UAT-Greenfield ¥ v0003213 User (V0003213-USER) £¥ | @ ® () @

> A Activities

Subcontractor Payment Claim
v @ Contract Admin

. MY DOCS  ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED @ 1l
v I A&C Construction Forms -
v I Contracts Issued ¥ Reference Y Modified ¥y Author Y Amount Approved Yy % Complete ¥ Value Complete ¥y Previous Certif
B CLMC: Subcontractor Payment Claim
10-MAY-23 CLMCV0003213#0004 | 10-MAY-23 V0003213-USER $2,885,500.00 81.87 $2,362,350.00
] CTRC: Subcontract
PPSC: Progress Payment Schedule | 10-MAY-23 | CLMC:V0003213#0003 23 V0003213-USER $2,700,000.00 60.83 $1,642,500.00
B SCVC: Subcontractor Variation ~
13-APR-23 CLMC:V0003213#0002 | 13-APR-23 V0003213-USER $136,000.00 60.00 $81,600.00
> & Correspondence
> B Publication Space 12-APR-23 | CLMC:V0003213#0001 | 13-APR-23 V0003213-USER $80,000.00 37.50 $30,000.00
> Im Qms 3

AN Help « < ° > M 35 ¥

Views Excel

Action Description

2. Click the If the Subcontractor Payment Claim is not displayed in the list, it could be because there are
Subcontractor too many in the list. Use hints below to simplify the list.
Payment Claim

Reference link. Hint 1: Look through each page

The Subcontractor Payment Claim may appear on page 2, 3 or beyond.
9 - o 2 3 e v

a. Usetheforward |Forward arrow (right) displays the next pgae.
or backward
arrows (bottom | Backward arrow (left) moves back a page.
left of screen) to
move between
pages.

Hint 2: Add Title column
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Action ‘ Description

The Title of a Subcontractor Payment Claim may provide help when searching.

Update View v || (@D 1] b

Select Columns to add to the layout

TR

[J Project

(J Rank

(] Reference Number Sequence

[ Related Documents List °

[J Related Documents Status List
[ Row Number

[0 Status by Colour

[ Status Categories

] Status/Late

[ Time Stamp

Title

[ Title/Read

() Total Value d

Cancel Done

a. Use the 3-line
icon (top right of
screen) to add
the Title column
to this register.

b. Scroll through
the alphabetical
list to locate

Title'.
checkbox.
d. Click Done. The Register updates and displays the Subcontractor Payment

Claim Title.

Hint 3: Use the funnel icon to filter the Subcontractor Payment Claim

It's a good idea to use the funnel icon to filter the Subcontract Payment Claim list. Filtering,
reduces the number of Subcontractor Payment Claims in the list, making it easier to locate.

t

MY DOCS ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED e Update View v = (D 1]

Modified Y Reference Y Issued Y Author Y Total Value Y Title Y

OF-10121#0012

13-APR-23 TRC: OF-10122#001 13-APR-2 MRC1-CA1 $214,90000 APPROVED M8
4-APR 1 P MR R pl J

13-APR-23 T 10121200( 13-APR-23 MRC1-CA1 $1.049,000.00  APPROVED - ISSUEE AT-contract test case
APR 1012280002 or.\pr MRC1-CA1 $ SUED PLUMBCO -JP

a. Having decided |The filtering criteria displays.
on the column,

click the funnel
icon.
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Status Y Titls

Show items with value that:

Greater than -
1,000,000.00 .
Clear All Clear

b. Follow the
prompts
presented.

c. Click Filter. The list of Subcontractor Payment Claims is filtered and shows only
those matching the criteria entered.

d. Click the The Subcontractor Payment Claim displays in ‘read only’ mode.
Subcontractor

Payment Claim
reference
number.

3.3.2 Search for Draft Subcontractor Payment Claim

When a Subcontractor Payment Claim is Saved as a Draft, it is available in the Hotlist.

Start at the iTWOcx Activities Dashboard.

iTWQcx | MGR-UAT-Greenfield ¥ V0003213 User (V0003213-USER) £¥ | @
»
» 4 Aeilies Notifications ToDo List w Filter v 2 ..
v @ Contract Adrmin Training ltems W
v Il A&C Construction Forms CO DATE AME REFERENCE Il
v I Contracts > 15-MAY-23  Yardi Voyager : AP-1( 1 4
B amc Su&gcontractor Pi P 15-MAY-23  Vardi Voyag A c
CTRC: Subcontract &  isuas . onMe  ByM|
[5] PPSC: Progress Paymen P P Help Desk: 13
B SCVC: Subcontractor Va
> & Correspondence T
> Publication Space Hotlist Calendaln\TEMS o Create A
> lm QMS X «
a8 Help | actionimems wvoocs e ComPANYDOCS  COMPANY ACTION Tevs | g:; DueT... | Refer...
Drafts v No items to display
4 SUBCONTRACTOR PAYMENT CLAIM 1
#0001 15-MAY-23  V0003213-USER a LC BP-T5261 Progress Claim 2 Minor Works Agreement DRAFT
Contract > My ReCE
Description
10. Search for the Draft | Click Hotlist -> Action Items -> Drafts -> Subcontractor Payment Claim -> Select the
Subcontractor Subcontractor Payment Claim.
Payment Claim in
the Hotlist. The draft Subcontractor Payment Claim opens.
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4  Manage Subcontractor Payment Claim Returned to Author

A Subcontractor Payment Claim may be returned for further clarification, additional attachments and/or an update to the
value of a line item(s).

The instructions below provide guidance on how to manage a Subcontractor Payment Claim that has been returned for
further updates.

Start at the Subcontractor Payment Claim.

v0003213 User

) SCVC:V0003213-MRC1#0004 : Subcontractor Variation 1 Minor Works Subcentract APPROVED (Assessed: $3,000.00) 5333300 0.00% 50.00 50.00 50.00 5000
> A Activities 001 Change to Doors 14-110-230 ph s $3,333.00 0.00% $0.00 50.00 50.00 50.00
v @ Contract Admin 002 s 5000 100.00% s0.00 50.00 50.00 50.00
~ B A&C Construction Forms TOTAL REVISED CONTRACT SUM $83,333.00 0.60% $8,000.00 5000 | $13,500.00 $8,000.00
W @t Less Retention - 10% of Claim (Capped at 5% of Adjusted Contract Sum) 5000 -$1,350.00  -5800.00
ontracts
NET CLAIM AMOUNT 5000 $12,150.00 57,200.00
B CLMC: Subcontractor Payment Claim
&J CTRC: Subcontract ATTACHMENTS
THUMBS  LIST
8 scvc: subcontractor Variation
Oselect At
> B8 Correspondence = b
> B Publication Space
> m QMs

W Help
ey e

COMMENTS
. show changes
I*  [storttyping to 2dd a comment
4
Larry Rifle (MRC1-PM1) BACK TO AUTHOR

3.JUL-23 1052 PM

Dear Subcanractor - both claims lin items have been updated by applying a % reduction.

Jan Stevens (MRC1-SEPEL) FOR MIRVAC REV
3-JUL-23 0555 PM

The document has been viewed

V0003213 User (V0003213-USER) (APPROVED - ISSUED)
3-JUL-23 0430 PM

Payment Claim 1 LC CTRC: JC333#0036 split from CTRC: JC33350036- LC Minor Works Subcontract

LINKED
REF ACTION DATE TITLE
CTRC:JC33340036  VOOD3213-USER  13-APR-23  LC Minor Works Subeontract

Show: BHeaders BComments [JChanges [Viewers ELinked

Print Pdf Associate Split Excel |Respond

tio

Descripti
Scroll to the end of the Payment Claim form to review any comments that have been provided
by the Mirvac approver.

2. Click Respond. The Payment Claim form is now able to be edited.

1. Review Comments.

ITEM NO DESCRIPTION cope UNT  TYPE QIY  RATE  AMOUNTAPPROVED % COMPLETED VALUECOMPLETED PREVIOUS CERTIFIED THIS CLAIM
002 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 25 5100000 525,000.00 30.00% 5750000 5000 51250000
003 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] 5 5 5200000 $10,000.00 000% s0.00 50.00 50.00
004 002.020 - DOORS, FRAMES, & HARDWARE [14-116-230] 5 5 5300000 515,000.00 000% 50.00 50.00 50.00
005 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s & $4000.00 $15,000.00 000% sa.00 5000 s0.00
006 002.020 - DOORS, FRAMES, & HARDWARE [14-116-230] 55 550000 5250000 000% 50.00 50.00 50.00
007 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s 30 5$50.00 5150000 000% 50.00 5000 $0.00
Total subcontractor Variation $3,333.00 000% 000 $0.00 $0.00

SCVC:V0003213-MRC1#0004: Subcontractor Variation 1 Minor Works Subcontract APPROVED (Assessed: $3,000.00) §3,333.00 000% s0.00 50.00 50.00
001 Change to Doors 16110280  ph s 1 53300 5333300 000% sa.00 5000 s0.00
00z 15 1 50.00 s0.00 100.00% 50.00 50.00 50.00
Less Retention - 10% of Claim (Capped at 5% of Adjusted Contract Sum) 5000 §1,235000

NET CLAIM AMOUNT  $12,150.00

comments

B I U & segeul apf A- B

Associate  Check Names  QuickText
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Action Description

3. Make any relevant | These updates will be in response to Mirvac’s requests. It may include a request for additional
updates. documents, justification, or an update to the value.

4. Click For Mirvac The Subcontractor Payment Claim is with Mirvac for approval.
Review.
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5 Request Retention Release

Send a request to the Mirvac team to request the release of retention. This request is reviewed and approved prior to the
retention being released. Upon approval of the request, the Subcontractor is notified to submit a Payment Claim for the
approved value of the retention.

5.1 Create a request via Correspondence
Start at the iTWOcx Activities Dashboard.

= iTWOcx | MIRVACACTMP 03 v V0003213 User (V0003213-USER) £}
L -

B 4> (Eits Notifications [l  ToDo List v Filter v 3 .. ..

> @ Contrsct cmin Training Items Waiting

v &3 Correspondence

= DOCHIST: Aconex Controlle & ADMIN

2 3 v -MRC Test again (4) ; 2
B EML: Incoming Email 13-APR-23  Paul Brink CTRe #0036 LC Minor Works Subcontract
GEN: General C d
= e 11-APR-23 Paul Brink CTRC: AP-101662001 ZC New 2 on Me 8y |

4} MEET: Meetings

0 11-APR-23 Paul Brink CTRC: AP-10166%001 Test CTRC Hy
NOT: Notice
= o 04-APR-23 Paul Brink CTRC: AP-10166%000 test3
B RF: Request for Informatior
. - o 24-MAR-23  Paul Brink CTRC: IN-10050#000; CTRC ZC1

2= ROC: Record of Conversatio Calendar ST Create Another
> [ Publication Space
> B QMs Due Date Due Time Reference

N Help No items to display

Action Description

1. Click The General Correspondence register appears and any already created Correspondence
Correspondence -> |displays in the list.
GEN: General
Correspondence.

MIRVAC v0003213 User (VO003213-USER) £ | ® ® ® @

> A Actwities
> @ Contract Admin

General Correspondence

MY DOCS  ACTION ITEMS  INFO ITEMS COMPANY ADDRESSED k-]
h Bm Correspondence —_— @ n

&% DOCHIST: Aconex Contre Modified Y Reference Y | Issued Y | Title Y | Author Display Name Author Company Name Attention Display Name Attention Company
B8 EML: Incoming Email

No forms to display.
e GEN: General Corresponc
4 MEET: Meetings
== NOT: Notice

) RFl: Request for Informat
e ROC: Record of Conversa e
> Publication Space

> Il QMs ! Views Excel

Description

2. Click New. The General Correspondence Form displays.
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Details

TYPE
REF Automatic

DUE | 05-JUL-23 11:39 PM

Form a
DISCIPLINE

SIGNATURE

STAGE
Comment

B I Y 5 SegosUl

Attachments

Select files...

Action

3. Enter aTitle.

TITLE | Request Retention Release .‘2333'—“3036
STATUS | OPEN n

GEN: General Correspondence

Collaborators « Pr -ft'icm
(4]

Request Retention Release Contract 003

r

»
>
Ul
i
il
Il
ii
ii
o]
A

G

QuickText Associate Save as Draft

Description

The Title must include the Project Name, Claim Number and Month of works complete. For
example, Waverley Bowling Club - Payment Claim 1 — June2023.
(Mandatory)

4. Add the Package

the Action field.

Mangers details in ||C°//aborators =

0 o
Jan Stevens (MRC1-SEPET)

Action Description

a. Clickinthe blank |A drop-down list of contacts displays.
field next to the
Action button.

b. Begintyping the |A list of names that meets the criteria displays.
name of the

Package
Manager.
c. Click aname to The name displays in the Action field.
add it to the
Action field.

5. Add a comment.

The comment should explain whether the request is for a bank Guarantee release or a Cash
Retention release. It may be a good idea to include the Construct Number here also.

6. Click Submit.

The Package Manager reviews the request and will either approve it or request further
information.
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When the request to release retention is received and approved by Mirvac, an additional option is made available on the
Payment Claim form that enables the retention amount to be added

Begin by completing a Payment Claim. Refer to topics:

e 3.1 Create the Subcontractor Payment Claim

e 3.2 Enter/ Update Details in Subcontractor Payment Claim (complete the steps below to add the retention amount to

the claim table).

At the Claim table, verify the previously certified amounts match the first claim entered.

ITEM NO

Action
1. Click blue line.

DESCRIPTION UNIT TYPE QTY RATE AMOUNT APPROVED % COMPLETED WALUE COMPLETED PREVIOUS CERTIFIED THIS CLAIM
001  002.020- DOORS, FRAMES, & HARDWARE [14-110-230] L5 1 $10,000.00 510,000.00 100.00% $10,000.00 $10,000.00 50.00
002 002.020- DOORS, FRAMES, & HARDWARE [14-110-230] 15 25 $1,000.00 $25,000.00 100.00% $25,000.00 $25,000.00 50.00
003 002.020- DOORS, FRAMES, & HARDWARE [14-110-230] 15 |5 $2,000.00 $10,000.00 100.00% $10,000.00 $10,000.00 50.00
004 002.020- DOORS, FRAMES, & HARDWARE [14-110-230] 15 |5 $3,000.00 $15,000.00 100.00% $15,000.00 $15,000.00 50.00
005 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s |4 $4,000.00 $16,000.00 100.00% $16,000.00 $16,000.00 $0.00
006 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s |5 $500.00 $2,500.00 0.00% $0.00 $0.00 $0.00
007 002.020 - DOORS, FRAMES, & HARDWARE [14-110-230] s | 30 $50.00 $1,500.00 0.00% $0.00 $0.00 $0.00
Total Subcontractor Variation £3,333.00 0.00% 50.00 50.00 50.00
SCVC:V0003213-MRC1#0004: Subcontractor Variation ... $3,333.00 0.00% 50.00 50.00 50.00
001  Change to Doors Ls 1 $3,333.00 £3,333.00 0.00% 50.00 50.00 50.00
002 Ls 1 50.00 £0.00 0.00% 50.00 50.00 50.00
5-4,166.65
RETENTION TO DATE ~ VALUE CLAIMED
4166
NET CLAIM AMOUNT £4,166.00
Associate Check Names QuickText Save as Draft
Description
The blue line shows ‘Less Retention -10%.......... '

A blank field appears showing field ‘Retention To Date’ (read only field that shows the value of
retention held to date) and ‘Value Claimed'.

2. Enter the Value
Claimed.

Enter the amount of the retention that needs to be released.
This should be 50% of the total retention.

3. Click For Mirvac
Review.

The Payment Claim is submitted for approval. The first person to review it is the Package

Manager.

An RCTl is generated.
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Document Control

Version Prepared By Reason for Update
V0.01 5/5/23 Louise C Prepare initial content around processes.
V0.02 6/7/23 Louise C All topics completed. Reviewed User Guide with John

Vaccarella 6/7/23 and approved.

V0.03 25/7/23 Louise C Added jira tix.

Review / Sign Off

Name Role Review / Sign Off DE
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