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Mirvac acknowledges Aboriginal and Torres Strait Islander
peoples as the Traditional Custodians and Owners of the
lands and waters of Australia. We recognise that we all live,
work and play on Traditional lands and recognise the Elders
past and present.
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Our Vision for
Reconciliation
and our role

Our vision for reconciliation is for a fair and
truthful relationship between Aboriginal
and Torres Strait Islander peoples and the
wider Australian community, where the
sacred link and attachment to Country is a
gift to all Australians.

We have an important role to play in creating a more
reconciled Australia. We are in the unique position to
reimagine spaces and recognise that to be aware and
sensitive to history and culture we must listen and learn
how to integrate cultural knowledge sensitivity into

our work.

The positive movement to incorporate Design with
Country principles into spaces and buildings that will
exist for generations is a relatively new concept to the
building and development industry. The opportunity
to create spaces that connect our communities with
elements of First Nations' cultures and knowledge is
inspiring and how we do that is a huge responsibility
that we take seriously.

The five principles that
inform our vision are:

1. Understanding - We will build awareness, knowledge

and cultural competence in our people so that each of us is
empowered to carry reconciliation forward through our work
and personal lives.

2. Talent and employment - We will become a workplace
where Aboriginal and Torres Strait Islander peoples want to
work, grow and build their careers.

3. Economic partnership - We will be a trusted partner
that accelerates the economic development of Aboriginal
and Torres Strait Islander businesses and communities,
supporting them to thrive.

4. Respectful development - We will reimagine our projects
to reflect and include local Aboriginal and Torres Strait
Islander histories and communities.

5. Spaces for connection - We will create spaces for
dialogue to occur that builds cultural competence and
understanding in Australia.

We aspire for these principles to be deeply embedded in
our organisation and the way we work, so that in future
they will flourish without the advocacy provided by a RAP
or a RAP working group.
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Campbell Hanan,
CEO & Managing Director

Chris Akayan,
Chief Culture and
Capability Officer,
and RAP Working
Group Chair

Statement from our CEO & Managing Director

and RAP Working Group Chair

At Mirvac we believe in the spirit of reconciliation, and
our role as a large business in respectfully bringing
communities together. We are pleased to introduce our
third Reconciliation Action Plan, on behalf of the Mirvac
Executive Leadership Team and Board.

While the fundamentals in this plan remain consistent
with our previous efforts, we continue to advance our
approach, which seeks to leave a positive and respectful
legacy with the communities in which we work.

At its heart, Mirvac's work is about how we evolve what
land use has been, and reimagine what it could be.
Fundamental to our success in leaving a positive legacy
on Australian land is balancing a respectful approach to
history, with a collaborative view of future possibilities.
Our reconciliation work focuses on the levers in our
power to continuously improve in this effort, like
respectful development and buying from First Nations
businesses.
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This next RAP serves as our ongoing commitment to
listen, learn, and embed Aboriginal and Torres Strait
Islander cultures and perspectives into how we work
so that together we can support increasingly respectful
relationships and stronger communities.

‘The Fire' by a Ngaanyatjarra artlst in the care of Bandyup
Women's Prison on display durlng NAIDOC Week
L]
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Karen Mundine,
Chief Executive Officer,
Reconciliation Australia

Statement from CEO
of Reconciliation Australia

Reconciliation Australia commends Mirvac on the formal
endorsement of its third Innovate Reconciliation Action
Plan (RAP).

Since 2006, RAPs have provided a framework

for organisations to leverage their structures and
diverse spheres of influence to support the national
reconciliation movement.

With close to 3 million people now either working or
studying in an organisation with a RAP, the program'’s
potential for impact is greater than ever. Mirvac
continues to be part of a strong network of more

than 3,000 corporate, government, and not-for-profit
organisations that have taken goodwill and transformed
it into action.

The four RAP types — Reflect, Innovate, Stretch

and Elevate — allow RAP partners to continuously
strengthen reconciliation commitments and constantly
strive to apply learnings in new ways.

An Innovate RAP is a crucial and rewarding period in an
organisation's reconciliation journey. It is a time to build
the strong foundations and relationships that ensure
sustainable, thoughtful, and impactful RAP outcomes
into the future.

An integral part of building these foundations is
reflecting on and cataloguing the successes and
challenges of previous RAPs. Learnings gained through
effort and innovation are invaluable resources that
Mirvac will continuously draw upon to create RAP
commitments rooted in experience and maturity.

These learnings extend to Mirvac using the lens of
reconciliation to better understand its core business,
sphere of influence, and diverse community of staff and
stakeholders.

The RAP program'’s emphasis on relationships, respect,
and opportunities gives organisations a framework from
which to foster connections with Aboriginal and Torres
Strait Islander peoples rooted in mutual collaboration
and trust.

This Innovate RAP is an opportunity for Mirvac to
strengthen these relationships, gain crucial experience,
and nurture connections that will become the

lifeblood of its future RAP commitments. By enabling
and empowering staff to contribute to this process,
Mirvac will ensure shared and cooperative success

in the long-term.

Gaining experience and reflecting on pertinent learnings
will ensure the sustainability of future Mirvac RAPs and
reconciliation initiatives, providing meaningful impact
toward Australia’s reconciliation journey.

Congratulations Mirvac on your third Innovate
RAP and | look forward to following your ongoing
reconciliation journey.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP About the Artwork

Aboriginal Culture

Sun - depicts
a bright future

Contemporary
Space

Woven Cultures motif

(meaning of elements)
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Traditional
Space

Torres Strait Islander Culture

The Weave

'..!«( o0®

Connected Cultures

Past Present and Future
of Mirvac

The Mirvac Connected Cultures element
represents the Past, Present and Future
of Mirvac. This element acknowledges the
Traditional Owners of the land and gives
respect and recognises their cultures

and beliefs. The Present considers the
contemporary, and the land where Mirvac
builds and constructs. The Future signifies
coming together and working toward

a better future for all Australians.

Understanding

These two motifs represent both
Aboriginal and Torres Strait Islander
Cultures. The top motif represents a
Traditional headdress of the Torres
Straits called a Dhari. The Dhari
signifies knowledge and cultural
understanding. The second motif
represents Aboriginal Cultures - the
diversity, knowledge of, and spiritual
connection to Land and Country.

Talent and employment

People seated in conversation
determining new pathways and
discussing future goals and
prospects.

Economic partnership

The ‘U’ shapes represent people,
the woven circle represents those
people coming together to form a
partnership. The circular symbol is
indicative of a meeting place. The
fish motif represents knowledge and
trade, which in turn translates to
economy. The dots top and bottom
represent exchange.

Our Innovate RAP About the Artwork

Respectful development

The arch shaped motifs represent both
Aboriginal and Torres Strait Islander
Traditional dwellings.

Spaces for connection

The dots represent people and community
gathering in a space that brings them
together for celebration or ceremony.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP About the Artwork

‘Reimagining Country’ and Riki Salam, We Are 27 Creative

‘Reimagining Country’ continues to be part of Mirvac's About Riki Salam, proud Mualgal, Kaurareg, Kuku Yalanji person
reconciliation journey, not just through our Reconciliation

Action Plan but recognised organisation wide as a visual

. Riki is an accomplished artist and graphic designer with over 25 years’
representation of our work.

experience, specialising in contemporary Indigenous art, design and

In 2017 Riki Salam of We Are 27 created the ‘Connected communications.
Cultures' motif for Mirvac's first RAP. The combination
of Woven Cultures motifs helped pull together elements
of both Aboriginal and Torres Strait Islander cultures,
the sun, contemporary and Traditional spaces and ‘The
Weave' to tell a story of interwoven aspects of Mirvac's
work in partnership with culture.

Born and raised in Cairns on Yidindji land, Riki has connections to Muralag,
Kala Lagaw Ya, Meriam Mer, Kuku Yalanji peoples on his father's side and the
Ngai Tahu people in the South Island of New Zealand on his mother's side.
Educated in Cairns and Brisbane, Riki has worked on high profile projects
across corporate, government, and not-for-profit sectors in Australia and
internationally. Prior to founding We Are 27 Creative, Riki worked as Creative
Director in two of Australia's leading Indigenous design agencies, Balarinji

From those initial artwork designs, ‘Reimagining (Sydney) and gilimbaa (Brisbane)
ydney) and gilimbaa (Brisbane).

Country’ was created and will continue to be part of our
journey in the new iteration of our FY25-27 Innovate
RAP. The elements in Riki's artwork represent Mirvac's
commitment to finding innovative and respectful ways
to develop, collaborate and connect with Aboriginal
and Torres Strait Islander peoples, communities, and
businesses when we reimagine and build spaces.

We are a national organisation and we utilise Riki's
artwork when talking about our collective approach
to reconciliation. When working in communities and
creating spaces on different Countries our approach
to artwork weaved into our spaces is to recognise
the diversity of art within First Nations' cultures and . . \
our teams endeavour to seek art from artists that are Creative process Riki Salam (Mualgal, Kaurareg, Kuku Yalanji), We Are 27 Creative, L T, . I . % WK . y {} .

recognised in that location. 2021. Ink on paper, and creative ideas before digital creation. pots o - i & p wo-. Fy - : ; “j"')’»»“.". ’\
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‘Reimagining Country’ by Riki Salam (Mualgal, Kaurareg, Kuku Yalanji), We Are 27 Creative, 2021.
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We are a leader in the living sector, with our
exposure spanning the broad spectrum of housing -
from apartments and masterplanned communities
in our residential business, to build to rent and land
lease communities.

We are focused on optimising the performance of
the assets we own and manage in our investment
portfolio, as well as the assets we manage on behalf
of our aligned capital partners.

Through our commercial and residential
development activities, we create award-winning
urban precincts that set new benchmarks in design
excellence.

We are focused in Australia’s key cities of Sydney,
Melbourne, Canberra, Brisbane and Perth, with a
core weighting to Sydney and Melbourne.

Our Innovate RAP About Mirvac

Beyond our core focus on placemaking, safety, sustainability, and innovation, we leverage our
influence to actively drive positive change across sectors and reinforce our commitment to being
a force for good and engage with:

+ Government & Regulatory Bodies — Local, state, and federal governments play a key role in
approvals, policies, and urban planning.

Industry Partners & Consultants — Including experts in heritage research, architecture,
environmental engineering, and landscaping, who help shape our developments.

Investment & Capital Partners — Supporting and co-managing assets to optimise performance.

Community & Social Impact Partners — Engaging with First Nations’ communities, sustainability-
focused businesses, and organisations that align with our social responsibility goals.

Corporate & Commercial Tenants — Managing business operations within our properties,
ensuring seamless workplace environments.

Workforce & Culture — With over 1,680 employees, we cultivate an inclusive and performance-
driven culture. Our commitment to reconciliation is embedded in our sustainability strategy,
This Changes Everything, and other internal frameworks.

Our people are central to the delivery of our strategy, and we strive to build a culture that is safe,
inclusive, performance oriented, and collaborative. In our most current employee engagement
survey (late 2024), 6 employees identified as Aboriginal and Torres Strait Islander people.

Our reconciliation principles continue to be embedded in our core strategies including our
sustainability strategy This Changes Everything and internal frameworks of Belonging,
Stakeholder Relations and Community Development ensuring we have multiple touch points
for our teams to contribute to reconciliation.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027




Our Innovate RAP Our RAP

Some challenges and adaptations we have worked
through as part of our last RAP.

In April 2024, we published Mirvac Innovate FY21- Noting that we needed a focused and coordinated response, we added a dedicated

23 RAP Review sharing some of our achievements, reconciliation resource. This role has been able to evaluate our efforts to date, and better
however the process also identified where we understand th'e sequence of actions required for us to advance in gur reconciliation journey.
needed more action and strategies to support As a result, this resource created renewed energy and understanding in how we can drive

. further action to continue to grow in our maturity.
movement in areas of cultural competence,
employment and engagement. Noting the opportunity we had to leverage our skilled workforce, we updated the configuration

of our Mirvac Reconciliation Working Group to establish subgroups that each focused on one
of our five reconciliation principles. Changing this enabled the representatives from across our
organisation participating to have goal orientated conversations, deep dive into challenges and
move faster. In addition, it embedded reconciliation leadership into a wider set of organisation
roles at Mirvac.

The timing of the referendum was both an opportunity for some healthy conversations
across our organisation, and a time, like for many Australians and their communities, that was
challenging. The vote emphasised for us the need for greater learning and understanding, both
of history and ensuring respectful engagement with the communities we work with during this
time. We saw this as a chance to progress deeper learning on cultural competence, and to
invest in education resources to ensure our employees felt informed at the ballot box.

We have long aspired to attract and retain more Aboriginal and Torres Strait Islander peoples
to work for Mirvac. To ensure this is done in a meaningful and sustainable way, we have
carefully sequenced our employment planning alongside broader reconciliation initiatives to
strengthen our organisational capability.

During the period of our most recent RAP, we established a dedicated working group to provide
support, guidance, and policy review to advance First Nations people representation at Mirvac.
Through these efforts, we aim to create a workplace where more Aboriginal and Torres Strait
Islander people will feel welcome, valued and supported.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027




Our Innovate RAP Our RAP

Mirvac’s Reconciliation Working
Group (MRWG)

One way of increasing understanding and threading our
Reconciliation Action Plan throughout our organisation is
having a working group consisting of a diverse range of
representatives from across Mirvac, led and championed by
our MRWG Chair and Chief Culture and Capability Officer.

Members of the group are split amongst five focus areas

and objectives are set to help drive action for all of our RAP
deliverables with an outcome oriented mantra. Groups are
encouraged to actively consult and learn from First Nations led
and owned partners, consultants, community leaders and our
Aboriginal and Torres Strait Islander employees.

Every quarter, members come together to report on
movements in their focus area and to collaborate on lessons
learned, opportunities and challenges in order to keep our
reconciliation work moving forward, relevant, culturally
sensitive, and accountable. Over time, the number of First
Nation’s representatives have varied and currently we have
one First Nations' person on the working group, their voice
is invaluable, and we actively provide support to ensure the
cultural load is not overbearing. Remaining active in attracting
new members that identify as Aboriginal and/or Torres Strait
Islander to the group or to our reconciliation work so their
perspectives and needs continue to guide and shape

our efforts.

Mirvac Reconciliation Working Group members

Mirvac Reconciliation Employment & Engagement

Working Group (MRWG) Working Group
Chris Akayan, Chief Culture Brooke Shaw (Lead)
& Capability Officer and Jake Field

MRWG Chair

Natalia Spadina
Sarah Clarke, Group General

Manager Sustainability and Cafs‘ey Al?d'c

MRWG Member Olivia Aviv

Kate Thiedeman, Group Social Cultural Celebrations
Sustainability Manager and Working Group

MRWG Secretariat

Rosey McGrath, Group
Sustainability Manager,
Communications and MRWG
Member

Nicole Addinall (Lead)
Sarah Nolan
Annina Ferrand

Respectful Development
Working Group

Sarsha Durham (Lead)
Meighan Woods

Chris Kiparoglou
Sienna Whiteman
Katrina Torresan
Alana Blake

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Cultural Competency &
Learning Working Group

Joanne Tran (Lead)
Mitchell Adam

Prasanthi Saravanabhava
Thurga Bragatheswaran Vu
Jake Field

Meighan Woods

Katrina Torresan

Procurement & Economic
Empowerment Working Group

Deepen Somaiya (Lead)
Kevin Zhen

Jesse Stoks

Ben Nickell

Our Innovate RAP Our RAP

Process for building this RAP

As we embark on crafting the third edition of our
Reconciliation Action Plan, we do so with a deep sense of
reflection and continuity. This RAP is not a fresh start but a
means to dig deeper and evolve our ongoing efforts.

The review we completed after closing our last RAP kick-
started a rigorous and honest assessment to identify the
gaps in our reconciliation work, drawing on both internal

and external feedback from our employees, First Nations
communities, and other stakeholders.

We reconnected with the First Nations representatives
who contributed to our previous RAP to update them on
our progress and invite them to be part of the process
again. Within our organisation we actively engage with our
First Nations employees to understand their insights and
feedback with a true desire to ensure the commitments laid
out are something of which we can all be proud.

Through meaningful dialogue and collaboration, this RAP will
build on our foundation, gives us the opportunity to further
refine our strategies to address systemic inequities and
promote cultural understanding. We move forward with this
document to reaffirm our commitment and ensure that our
actions continue to translate into real, positive and

tangible outcomes.
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Our Innovate RAP Case Studies

Case Studies

The following stories highlight some insights into our reconciliation journey

Tumbalong

A Wholistic Approach to Design for Country

On the western flank of Sydney’s Darling Harbour, Mirvac is set
to deliver a new community precinct in Harbourside, a project
that will deliver a mix of office, retail, and residential, and over
10,000 square metres of public open space.

When Mirvac began the design process for Harbourside in
2022, the development team took part in cultural awareness
training to learn about the history for the project's Design for
Country requirements. This training became the team's first
step in learning more about First Nations cultures and designing
and building with Country. They also soon discovered that
cultural awareness was an ongoing endeavour, and not just a
one-time exercise.

Project Director, Andrew Colangelo said:

“As part of the planning process for Design for Country,
we initially engaged with a number of Indigenous
groups but, even with the training we received, we
felt that there was something lacking in our approach.
After some self-reflection, we realised that we were
simply ‘ticking a box’ from a planning perspective. We
knew we had to approach our engagement differently
and come from a place of respectful curiosity.”

A partnership with cultural heritage specialists, Bila Group,
led by Rowena Welsh-Jarrett would prove to be a turning
point, helping to facilitate a deeper connection with the local
Aboriginal community. This partnership saw the Harbourside
team go beyond theoretical training to being physically
immersed in the land and its stories, which included spending
time at Canoelands in Sydney'’s north west.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Since then, the Harbourside team and Rowena Welsh-Jarrett
have worked together to:

o Co-author a Heritage Impact Report, which aims to move
away from focusing on colonial history towards unique
stories from the lens of the Traditional Owners.

» Continuously document the artefacts discovered along
Tumbalong’s (Darling Harbour) original shoreline.

« Create a Cultural Statement piece, which will become a
guide for developing the public domain moving forward.

“One of the biggest lessons the Harbourside team has
learned from collaborating with Bila Group is that to
have a development that connects to Country, we all
need to be working towards the same vision, and be
proactive in making sure that this vision doesn’t just
stay documented in a report, but be alive and living
within the project,” says Andrew.

Discovering artefacts at Harbourside during the demolition
period further solidified stories passed down within the
local Aboriginal community. In turn, the Harbourside team's
perspectives of the land have also broadened, with an
understanding that Tumbalong is more than just the physical
land; it's everything working in unison: the air, the water, the
ecosystem, and the lives connected to the land.

As Mirvac continues to incorporate Design for Country practice
into its future projects, learning and listening will play a key role
to ensure respectful development that honours the identity of
place, history and cultural connection to Country.

The Mirvac Harbourside team with Rowena Welsh-Jarrett and
Tribal Warrior, on an immersive cultural experience on Sydney
Harbour and Clarke Island/ Billong-olola

Members of the Harbourside team with Rowena Welsh-Jarrett
and Chloe Whighton on the original western shoreline of Darling
Harbour/Tumbalong.

KILLARA
CAFE

In pantrarskip with Mirvac, the Kiila 1
a social entarpros opening sooe at 80 Colline

This woesrture fits Killara's visson by cranting
sustainable, culturally safe employmant for
First Paopdad

A b socisl enterpriso, all prolits sne
rodist d back Info our argeatsation
0 SUpROt tha sar that wi provide
St Cooenimis undjeri and
‘Wadraaru Ty

ENJOY A COFFEE TODAY
FROM THE MIRVAC TEAM IN

CELEBRATION OF NAIDOC WEEK.

Killara

[ 7

Our Innovate RAP Case Studies

Ngarrgu Djerring, Killara Foundation

New Café Celebrates First Nations Culture and Social Impact

Mirvac was proud to support the opening of Ngarrgu Djerring Café, a new social enterprise

located at our 90 Collins Street building, Melbourne in late 2024. Led by the Killara Foundation
in partnership with Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation, the café
provides culturally safe employment and training opportunities for young Aboriginal and Torres

Strait Islander peoples.

Ngarrgu Djerring, meaning “Knowledge Together,” brings together culture, community,
and food in Melbourne’s CBD and celebrates First Nations agricultural practices

through its food and beverage offerings.

The founder of Killara Foundation, Kyle Vander-Kuyp, highlights the significance of this social
enterprise, in terms of what this café represents. “Ngarrgu Djerring is more than just a café—it's
a safe landing space for people to connect, reflect, and learn together. It's a meeting point where
skills, stability and connection can foster subtle yet powerful learnings.

We need more safe spaces like this in the city, places where our community can come together,
share knowledge, and grow. This café represents an opportunity to do that, and allows diverse
communities to connect and engage with Aboriginal and Torres Strait Islander peoples, cultures

and histories".

In 2022, Mirvac began collaborating with Killara by providing rent-free office space for

the Foundation's team in an under utilised area within an office asset. Getting to know the
Foundation more opened up opportunities for special NAIDOC Week coffee operations that led
to Ngarrgu Djerring Café being part of the precinct offering and hopefully the continuation and

growth of our partnership.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Case Studies

Highforest

Discovering new ways to reflect
and incorporate reconciliation

Highforest is a 13-hectare future residential community
of nature-inspired homes and apartments, surrounded by
over 50 hectares of precious remnant forest north west
of Sydney's CBD.

The Highforest project team sought to build respectful and
inclusive relationships with representatives of the Dharug
People. This has included working with and listening to the
stories of the Dharug Elders, incorporating Ngurra principles
into the design, and creating a Discovery Centre to educate
the community and customers on the significance of the site,
the endangered remnant forest, and the Traditional Custodians
of the land.

Highforest Discovery Centre displays
native flora and fauna information for visitors

e

WER DLUR FOREST
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Partnership with Muru Mittigar

In 2022, the Highforest team formed a relationship with
Muru Mittigar, a Dharug-led social enterprise dedicated
to creating positive change, to nurture a relationship with
local Elders.

To date, Mirvac has worked with Muru Mittigar on the

Discovery Centre, which also serves as the project's sales

suite. The Discovery Centre features welcome hoarding
at the main entrance designed by a local First Nations'
artist and an Acknowledgement of Country panel, along
other displays showcasing Dharug history, language
and culture.

The project team also worked with Muru Mittigar on:

* Muru Mittigar propagated seeds from across the site
to be replanted, the seed propagation will regenerate
approximately 9,700sgm of forest.

« Muru Mittigar are undertaking a 5 year bush
regeneration contract for the Concept Vegetation
Management Plan area which involves weeding and
regenerating the forest.

Special entry and words to Acknowledge
Country and help visitors understand Ngurra.

Muru Mittigar will supply 16,605 Endemic and Native

plants for planting in the Forest Park from their nursery.

The Mirvac Team have attended two cultural
awareness camps hosted by Muru Mittigar Ltd
involving camping in bushland to learn about the
history and culture of the Dharug people.

Four school holiday programs have been held in the
Discovery Centre with education sessions hosted
by Muru Mittigar to educate children and carers on

Indigenous Culture, Dharug Language, History and Art.

Mirvac held a Spring Fair at the Discovery Centre
in October 2024 with 350 guests attending, Muru
Mittigar hosted basket weaving classes.

Muru Mittigar were engaged as a Dharug artist for the
Discovery centre and hoarding prints.

Educational and informative signage will be installed
across the site with street name interpretation

signs explaining road naming connection to Dharug
culture and language and an interpretative sign
explaining Dharug culture and Language informed and
collaborated with Muru Mittigar.

Muru Mittigar Traditional Tools and artefacts
workshop, Holiday Program at Highforest

Cultural Understanding

Through the engagement process, the project team spent

time on Ngurra with representatives from the Dharug

community, who generously shared in truth telling and their
knowledge of Traditional customs and beliefs. It was also

an opportunity to connect with the natural environment
and learn about native flora and fauna.

The team were fortunate to be guided by Dharug Elders
and were able to learn from their perspectives and
connections to the land.

“One of our greatest learnings on this project to
date has been learning about the relationship the
Traditional Custodians have with the land. This
is an ongoing journey of listening, learning and
collaborating. With over 10 hectares of remnant
forest on this site, it has been so enriching
to learn from those who cared for it first, the
Dharug people”

Robert Malcolm, Project Director, Infrastructure

Supporting First Nations-led businesses

The project team's genuine desire to connect with Ngurra
has also helped to drive meaningful change through
procurement from First Nations' led businesses.

Over the past two years, Mirvac has partnered with the
following groups to help design parks and other open
spaces in the development, and to lead the tree relocation
and site maintenance program:

« Jiwah, specialists in cultural landscape and design,
to undertake the transplanting of existing trees to
the on-site nursery.

« Open Life Design, an organisation specialising in
horticultural landscape and design works, to maintain
the on-site nursery.

« Wildflower Gardens for Good, to provide site services
while offering meaningful work for people facing
barriers to employment.

e Landscape architect and cultural placemaker, COLA
Studio, to design the Forest Park and advised on
Ngurra-centred landscaping throughout Highforest

« Crane hire and rigging service, Borger Cranes,
contracted for construction, continuing a long-standing
relationship with Mirvac.

Engagement with First Nations' businesses include local
artist collaboration on hoarding and signage, floristry
arrangements and catering supplies to events at the
Discovery Centre.

“It was great to be a part of such an important
project that allowed the use of Dharug
Language and the telling of the Dharug story
on Dharug Country”

Chris Galloway, CEO, Muru Mittigar.

Our Innovate RAP Case Studies

NSW Bush to Bowl

Planting the seeds to develop
the social enterprise sector

Bush to Bowl is a social enterprise aimed at
creating a healing space and platform for First
Nations peoples by connecting to Country and
their Traditional foodways. Mirvac spotted an
opportunity to volunteer at their headquarters in
Terrey Hills on Guringai and Dharug Lands, Sydney
for our national day of employee volunteering. The
team worked to propagate seedlings and learnt
more about native plants such as: Finger Lime;
Sunrise Limes; Bunya Nuts; Sarsparilla; Aniseed
Myrtle; Strawberry Gum and Geraldton Wax
Flowers.

Since then Mirvac's procurement team has
supported Bush to Bowl's collaboration with other
food and community based social enterprises in
our network, including Plate it Forward, who run
several restaurants and food outlets in Sydney that
employ people from diverse and disadvantaged
backgrounds. From here, Bush to Bowl are working
to supply Plate it Forward with a range of products
for use in their stores.

Mirvac volunteers sit with the Bush to Bowl team
and learn more about Traditional foodways.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Case Studies

Celebrating First Nations Art at Heritage Lanes

Mirvac's Heritage Lanes building and precinct at 80 Ann Street

in Brisbane is home to a vibrant public art collection that
celebrates the rich cultural history of the area, with a strong
focus on Aboriginal and Torres Strait Islander heritage.

This collection, curated around the theme “Bounty,” honours
the site's Indigenous roots and its connection to the natural

landscape. The artworks reflect the importance of the historical
creek that once sustained First Nations communities and early

settlers, and which continues to inspire the precinct today.

One of the key pieces is "Guidance From The Stars" by Rachael
Sarra, a proud Goreng Goreng woman. This digital artwork uses

bold colours and dynamic designs to symbolise the sky as a

source of guidance. Sarra's work encourages viewers to reflect
on the universal connection we all share with the stars and the

way they guide us through life.

As Rachael explains, “The sky is part of our past, present, and

future, reminding us of the ancestral guidance that shapes

our journey.” Her use of teal elements highlights this guidance,

symbolising clarity and direction in times of uncertainty.

Megan Cope's “What Becomes of Clouds”
art at 80 Ann St, Brisbane

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Another significant work is by Megan Cope's “What Becomes of
Clouds,” located on the ground floor of Heritage Lanes. Cope, a
Quandamooka artist from Moreton Bay/North Stradbroke Island
in south east Queensland, draws on the landscape and history
of the area, particularly the creek that once ran through the site.

Her work consists of 28 glass panels and a brass outline of the

creek based on an 1863 map of Brisbane. This piece, with its

hand-painted watercolours, reflects the power of water and the

responsibility we have as custodians of the land.

The art at Heritage Lanes is not just a celebration of First

Nations' culture, but also an invitation for the community to
connect with the history and natural environment of the area.

Through permanent, temporary, and digital pieces, Heritage

Lanes fosters a deeper appreciation of the land's past, while
embracing its role in a modern city.

With ongoing events, artist talks, and workshops, Heritage

Lanes offers a space where art brings people together, creating h
a dialogue between past and present, culture and community. -

Rachael Sarra’s ‘Guidance From the Stars”
(below and right)

Through these works, Heritage Lanes continues to
honour Aboriginal and Torres Strait Islander narratives
and foster cultural understanding for all who visit.

=

SEED, Dharug Country

Industrial Development Team

Mirvac's Industrial Team have been pursuing planning
approvals for the development project “SEED" which

will ultimately become an Industrial and Logistics Estate
located in the heart of the Western Sydney, Aerotropolis.
The site is a total of 132 hectares made up of 90 hectares
of Enterprise Zoning and 42 hectares of Environmental
Zoning bounded by Wianamatta Creek.

The location is in close proximity to the new Western
Sydney Airport which is situated on the Traditional
lands of the Dharug Peoples. The project vision is to
lead with a Connection with Country and landscape-
led approach throughout the entire project whilst also
creating a best-in-class sustainable enterprise precinct
by honouring the strong connection to the surrounds
of the Wianamatta Creek.

With the large scale of the site and natural surrounds of
the site being so unique, the team quickly identified that
creating a sense of deep understanding of First Nations
peoples connection to the land had to be top priority.

From the inception of the project in 2018, the team
engaged designing with Country Studio, Yerrabingin

to help guide and establish a connection with Country
strategy, support conversations and build strong trust

with local Custodians of the land. This guidance provided
an opportunity to further understand the rich cultural
knowledge of the land and importantly, how to incorporate
Country-led design and rehabilitation principles
throughout the project.

The approach ensures the project reflects a deep respect
for the environment and the cultural significance of
Dharug Country. By embedding these principles, the
SEED project aims to set a benchmark in sustainable
development that honours culture and innovates for

the future.

The team spending time on Country, has sparked passion
and true integration of cultural understanding and
respect throughout the built form and landscape designs
which illustrate the celebration of stories and key themes
of Country.

Our Innovate RAP Case Studies

Community members along with Yerrabingin and
Mirvac team yarn up a storm of reflections and ideas.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Relationships

Mirvac, Killara Foundation staff and guests
gather at the opening of Ngarrgu Djerring cafe.

Relationships

Mirvac strives to create a positive

legacy in our communities by nurturing

strong, meaningful connections that

promote a deep sense of belonging.

Building trusting relationships with

Aboriginal and Torres Strait Islander

Peoples and businesses, through

proactive listening and understanding,

is crucial to our reconciliation journey.

Engaging authentically with a diverse

range of community voices allows us

to collaborate effectively, ensuring NAIDOC Week celebration display
outcomes respect cultural values and i Blpaetaly Sngepig G, Syene
is fundamentally the right thing to do.

Mirvac aims to leave
a positive community
legacy by building
strong bonds and
fostering a strong
sense of belonging.

While our bonds have been enhanced
by working with consultants, supporting
Aboriginal and Torres Strait Islander
owned businesses, and hosting
celebratory events, we acknowledge the
need for a more meaningful approach to
ag = . . our interactions, with a focus on active
Innovate Beconciliation Action Plan istening and learning. We aim to be part
of dialogue that is less transactional

and more impactful, deepening our

J U I.g 2025 - J U l.g 2027 relationships and reinforcing cultural

safety and a sense of belonging for all.
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Our Innovate RAP Relationships

Action

1. Establish and maintain

mutually beneficial
relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations.

2. Build relationships through

celebrating National

Reconciliation Week (NRW).

3. Promote Reconciliation

through our spheres of
influence.

Deliverable

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to
continuously improve guiding principles for engagement.

Review, update and implement our community engagement plan to work with Aboriginal and
Torres Strait Islander stakeholders.

Establish and maintain at least one formal two-way partnership with Aboriginal and Torres
Strait Islander communities or organisations on each new Mirvac development project.

Each new project to meet minimum standards specific to reconciliation expectations
including but not restricted to; Aboriginal and Torres Strait Islander stakeholder input into
our visioning and ongoing community engagement plans.

Circulate Reconciliation Australia’s NRW resources and share reconciliation materials to all
staff to enable participation.

Mirvac Reconciliation Working Group (MRWG) members to participate in one external NRW
event in each state where Mirvac operates, each year.

Encourage and support employees and senior leaders to participate in at least one external
event to recognise and celebrate NRW.

Organise at least one organisation-wide NRW event to be promoted to each state where
Mirvac operates, each year.

Encourage and support NRW activations at each of our office and shopping centre assets
and promote the week through all digital channels.

Register all our NRW events on Reconciliation Australia’s NRW website.

Develop and implement a staff engagement strategy to raise awareness of reconciliation
across our workforce.

Explore opportunities to positively influence our external stakeholders to drive reconciliation
outcomes.

Communicate our commitment to reconciliation publicly, including but not limited to:
Promote content relating to Mirvac's reconciliation efforts and initiatives through Mirvac
corporate, marketing, social media and Executive Leadership Team channels.

Communicate our commitment to reconciliation publicly, including but not limited to: As
a supporter of the Uluru Statement from the Heart and promote aims of the statement
internally and externally.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Timeline

Oct 2025, 2026

Oct 2025, 2026

July 2026, July 2027

July 2025,2026, 2027

27 May-3 June,

2025, 2026, 2027

27 May-3 June,
2025, 2026, 2027

27 May-3 June,
2025, 2026

27 May-3 June,
2025, 2026, 2027

27 May-3 June,
2025, 2026, 2027

27 May-3 June,
2025, 2026

Oct 2025, Feb 2026, 2027

Oct 2025, Feb 2026, 2027

Aug 2025, 2026

Aug 2026

Responsibility
MRWG Secretariat

Lead: Chief Stakeholder Relations & Customer Officer

Support: MRWG Respectful Development Lead,
Snr Community Development Manager

Project Director

Lead: CEO, Development - Residential & Commercial
and Mixed Use Development

Support: Project Director

Lead: Cultural Celebrations Lead
Support: MRWG Secretariat

MRWG Secretariat

Chief Culture and Capability Officer

MRWG Cultural Celebrations Lead

MRWG Cultural Celebrations Lead

MRWG Secretariat

Chief Culture and Capability Officer

MRWG Secretariat

Chief Stakeholder Relations & Customer Officer

Chief Stakeholder Relations & Customer Officer

Action

3. Promote Reconciliation
through our spheres of
influence.

4. Promote positive race
relations through anti-
discrimination strategies.

Deliverable

Collaborate with RAP and other like-minded organisations to implement ways to advance
Reconciliation, including, but not limited to: Property Council of Australia, Urban
Development Institute of Australia, Governments (local, state and federal in NSW, Victoria,
Queensland and Western Australia).

Expand our digital toolkit to include details of Aboriginal and Torres Strait Islander advisory
groups and businesses that have existing relationships with Mirvac for all employees to
access and strengthen.

Identify a panel of Mirvac employees who are responsible for maintaining and growing
existing relationships with Aboriginal and Torres Strait Islander advisory groups and
businesses and who will proactively foster and develop new relationships between these
businesses and Mirvac employees.

Ensure at least one National Community Day activity per state that Mirvac operates in
supports local Aboriginal and Torres Strait Islander peoples or businesses.

Continuously improve HR policies and procedures concerned with anti-discrimination.

Engage with Aboriginal and Torres Strait Islander employees and/or Aboriginal and Torres
Strait Islander advisors to continuously improve our anti-discrimination policy.

Continue to communicate Mirvac's anti-discrimination policy.

Provide ongoing education opportunities for senior leaders and managers on the effects of
racism.

Timeline

July 2025, 2026, 2027

Oct 2025, 2026

Oct 2025

March 2026, 2027

Oct 2025, 2026

Oct 2025

Oct 2025

October 2026

Our Innovate RAP Relationships

Responsibility

MRWG Secretariat

MRWG Secretariat

MRWG Secretariat

Social Sustainability Manager

Director, People Strategy, Insights and Employee
Experience

Director, People Strategy, Insights and Employee
Experience

Group General Manager, Human Resources

Director, People Strategy, Insights and Employee
Experience

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Respect Our Innovate RAP Respect

Action Deliverable Timeline Responsibility

Lead: MRWG Cultural Competence Lead

Support: MRWG Secretariate, Director, People
Strategy, Insights and Employee Experience

5. Increase understanding,
value and recognition of
Aboriginal and Torres Strait
Islander cultures, histories,
knowledge and rights

Respect

Implement and communicate our cultural competence learning strategy across Mirvac,

- . Mar 2026, 2027
reviewing the plan annually to ensure it meets our needs.

Lead: MRWG Cultural Competence Lead
Support: MWRG Secretariat

Map preferred Aboriginal and Torres Strait Islander educators and facilitators to the learning

i Oct 2025
through cultural learning. needs of specific areas of our business.

Mirvac recognises and respects that Aboriginal and
Torres Strait Islander peoples have a deep, spiritual,
and ongoing connection with the land, waters and
seas and are the Traditional Custodians of the lands

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to review

. MRWG Secretariat
and update our cultural learning strategy.

Oct 2025, 2026

All MRWG, senior executive group, key decision makers and all new employees to complete
formal cultural competency training and learning once a year, this includes but not limited to; Sept 2025, 2026
face to face learning, cultural immersions, spending time with community leaders.

Group General Manager, Human Resources

All managers and their teams engage in cultural competency training as part of LTO to create Oct 2025: 80%

widespread basic awareness and competency, with targets of: 80% of existing employees to Group General Manager, Human Resources

26

we live on and develop.

Integrating or incorporating unfamiliar cultures
into the ways we all work can be challenging.
We are making progress by showing respect
and sensitivity as we navigate our way through.
We aim to focus on understanding, learning and
appreciating both our shared history and future
desires of Aboriginal and Torres Strait Islander

peoples. When we go about our business,
we consider our role in not just supporting but

encouraging others in our industry to build and
share in the pride of Aboriginal and Torres Strait

Islander successes.

We expect our team at Mirvac to lead with
curiosity and courage, embracing diverse
perspectives in all that we do. First Nations'
perspectives bring invaluable insights and

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

wisdom, deepening our understanding and
respect for the history and significance of the
land and communities we engage with.

By actively seeking and valuing these
perspectives, we show respect and honour the
importance of these cultures, ensuring they are
not just included, but are central to our decision-
making, planning, and impact. To truly integrate
this into our business, we encourage and equip
our workforce, irrespective of their location, with
support and information about the lands they
are on, fostering confident engagement and
celebration with local communities.

Mirvac team learn from tour guide
on a Koorie Heritage Trust walk, Melbourne.

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples by
observing cultural protocols.

undertake formal and structured cultural learning online.

All managers and their teams engage in cultural competency training to create widespread
awareness and competency, with targets of: 20% of all employees to undertake formal face-
to-face training.

All Development teams starting a new project to undergo location specific cultural competence
training or immersion into community.

Create a living toolkit as a central information resource to support employees in understanding
their role in reconciliation. The toolkit will be continuously updated with (but not limited to)
resources, history links, terms and language guidance, training options, contact information
and relevant strategies that reconciliation is embedded into across the business.

Increase employee understanding of Country and Place and the purpose and significance
behind cultural protocols, including Acknowledgement of Country and Welcome to Country
protocols.

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other
appropriate cultural protocol at all significant construction milestones, which may include:

« Commencement of new construction

« Topping out of new asset

Oct 2026: 90%

July 2026, 2027

Oct 2025, 2026

October 2025, 2026

July 2025, 2026, 2027

July 2025, 2026, 2027

Director, People Strategy, Insights and Employee
Experience

CEO, Development - Residential & Commercial and
Mixed Use Development

Project Director

MRWG Secretariat

MRWG Secretariat

Project Director

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Respect

Action

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples by

observing cultural protocols.

7. Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by
celebrating NAIDOC Week.

Deliverable

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other
appropriate cultural protocol at all significant stakeholder events, which may include the
following:

* Any event where all-employees are invited
« Industry events: hosted by Mirvac

« Major investor events: such as annual general meetings and market updates.

Encourage an Acknowledgement of Country at important meetings as an expected process to
help create a safe space for Aboriginal and Torres Strait Islander peoples.

Staff and senior leaders provide an Acknowledgement of Country or other appropriate
protocols at all important meetings and public events.

Complete a stocktake of all Acknowledgement of Country plaques currently on display in all
our assets and ensure guidance is provided in the Mirvac Toolkit on how plaques should be
displayed.

Display Acknowledgment of Country plaques in all our Retail, Office, BTR, Residential and
Industrial assets.

Display an Acknowledgement of Country on Mirvac digital communication channels, including:

« Email signatures
» Websites
o Intranet

MRWG to participate in an external NAIDOC Week event.

Support all employees to participate in at least one NAIDOC Week event in each state Mirvac
operates in (i.e. four), these events may include:

Inviting Aboriginal or Torres Strait Islander guests to promote cultural learning internally,
encouraging employees to attend in many activations taking place in our assets

Promote and encourage participation in external NAIDOC week events to all staff.

Promote and encourage participation in external NAIDOC events to all staff.

In consultation with Aboriginal and Torres Strait Islander stakeholders, support NAIDOC Week
event in each of our Retail Shopping Centres each year.

In consultation with Aboriginal and Torres Strait Islander stakeholders, support at least one
external NAIDOC Week event in each state that Mirvac operates (i.e. four in total), each year.
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Timeline

July 2025, 2026,2027

July 2025, 2026, 2027

July 2025, 2026, 2027

July 2026

July 2027

July 2025, 2026, 2027

First week of July 2025,
2026, 2027

First week of July 2025,
2026, 2027

June 2025, 2026, 2027

June 2025, 2026, 2027

First Week of July 2025,
2026, 2027

First Week of July 2025,
2026, 2027

Responsibility

Chief Stakeholder Relations & Customer Officer

CEO & ELT

MRWG Secretariat

MRWG Secretariat

Lead: CEO, Development — Residential & Commercial
and Mixed Use Development

Support: Project Director, Asset Manager

Chief Stakeholder Relations & Customer Officer

MRWG Secretariat

MRWG Cultural Celebrations Lead

Chief Culture and Capability Officer

MRWG Secretariat

MRWG Cultural Celebrations Lead

MRWG Secretariat

Action

8. Use our assets to reflect
and include local Aboriginal
and Torres Strait Islander
histories and communities.

Deliverable

Each new project will develop spaces that support dialogue, increase awareness and cultural
competency beyond Mirvac. This deliverable will be dependent on the type of project, the
location, and the community context.

Some examples of how this could be implemented include:

« Design for Country practices incorporated into Mirvac assets

» Educational sessions with tenants exploring the local history of the Traditional land,

» Promoting local history through community engagement activities at our retail centres,
« Displaying Aboriginal and Torres Strait Islander artworks,

« A historical self-guided walking tour with cultural landmarks,

Update our internal minimum requirements into Mirvac development processes that give
guidance to our expectations for projects to meaningfully embed Aboriginal and Torres Strait
Islander cultures into the creation of spaces. These processes include our PDP, Sustainability
Scorecard.

Timeline

July 2025,2026,2027

July 2025, 2026, 2027

Our Innovate RAP Respect

Responsibility

CEO, Development — Residential & Commercial and
Mixed Use

CEO, Development - Residential & Commercial and
Mixed Use

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027
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Our Innovate RAP Opportunities

Opportunities

We want to be a force for good to empower people

and communities.

Mirvac believes that creating opportunities for
Aboriginal and Torres Strait Islander peoples
is essential to how we can positively impact
reconciliation and a more equitable Australia.

To be a ‘force for good' within our core business
activities, we proactively focus on cultural
diversity and belonging, social responsibility, and
sustainable growth. We know that attracting and
retaining representation of First Nations peoples
in our workforce will only happen if we create a
culturally safe and supportive environment, a key
focus for us.

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Through our spheres of influence, we know we
can also make meaningful contributions to the
economic empowerment of First Nations peoples
and businesses. We will continue to spend our
procurement buying power with First Nations-
led and owned businesses and build on our
relationships in order to offer support in building
capabilities if they need it.

Action

9. Improve employment
outcomes by increasing
Aboriginal and Torres
Strait Islander recruitment,
retention and professional
development.

10.Increase Aboriginal and
Torres Strait Islander
supplier diversity to support
improved economic and
social outcomes.

Deliverable

Engage with Aboriginal and Torres Strait Islander employees to consult on our Employment and
Engagement plan, including recruitment, retention and professional development strategy.

Develop and communicate an Aboriginal and Torres Strait Islander Employment and
Engagement plan that includes recruitment, retention and professional development strategies.

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.

Review HR and recruitment procedures and policies to remove barriers to Aboriginal and
Torres Strait Islander participation in our workplace, for example:

» Ensure recruitment agencies are asked to put forward Aboriginal and Torres Strait Islander
peoples.

« Identify an agency that specialises in hiring Aboriginal and Torres Strait Islander peoples.

Build a process for capturing current and future Aboriginal and Torres Strait Islander staffing
data to inform future employment and professional development opportunities.

Aboriginal and Torres Strait Islander employees to be supported to take on management and
senior level positions.

Identify how we can use our sphere of influence to increase Aboriginal and Torres Strait

Islander employment, including but not limited to our procurement and support of First Nations
owned businesses and their workforce.

Set targets for increasing Aboriginal and Torres Strait Islander employment.

Investigate a mentoring program to help Aboriginal and Torres Strait Islander employees
identify career pathways at Mirvac.

Expand Mirvac's group procurement guidelines to incorporate an Aboriginal and Torres Strait
Islander procurement strategy.

Maintain and leverage Supply Nation membership.

Investigate other industry memberships that support our procurement learning and growth
including for example; Kinaway, NSW Chamber of Commerce, Raising the Bar BCA program.

Develop and communicate opportunities for procurement of goods and services from
Aboriginal and Torres Strait Islander businesses to employees.

Identify barriers to procuring goods and services from Aboriginal and Torres Strait Islander
businesses and set solutions to remove the barriers.

Timeline

Oct 2025

Dec 2025

Feb 2026

Oct 2025

Feb 2026

Feb 2026

Oct 2025

Dec 2025

July 2025

Dec 2025

Dec 2025, 2026

July 2025

Oct 2025,2026

Oct 2026

Our Innovate RAP Opportunities

Responsibility

Director, People Strategy, Insights and Employee
Experience

Director, People Strategy, Insights and Employee
Experience

Director, Talent and Organisational Development

Director, Talent and Organisational Development

MRWG Employment & Engagement Lead

Director, People Strategy, Insights and Employee
Experience

MRWG Employment & Engagement Lead

Director, People Strategy, Insights and Employee
Experience

GM Human Resources

Director, Talent and Organisational Development

Group General Manager, Procurement and Workplace

MRWG Procurement Lead

MRWG Procurement Lead

MRWG Procurement Lead

MRWG Procurement Lead

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

31



32

Our Innovate RAP Opportunities

Action

10.Increase Aboriginal and

1

jucy

Torres Strait Islander
supplier diversity to support
improved economic and
social outcomes.

. Accelerate the economic

development of Aboriginal
and Torres Strait

Islander businesses and
communities by supporting
them to thrive through our
sphere of influence.

Deliverable

Review and update procurement practices to remove barriers to procuring goods and services
from Aboriginal and Torres Strait Islander businesses.

Continue to set Mirvac procurement spend targets for social procurement, which includes
Aboriginal and Torres Strait Islander businesses.

Increase awareness of sourcing, tendering and contracting with Aboriginal and Torres Strait
Islander businesses by including procurement training in our Cultural Competence Plan

Develop new commercial relationships with Aboriginal and/or Torres Strait Islander businesses
and deepen our existing relationships.

Utilise our sphere of influence to encourage our suppliers to actively support Aboriginal and
Torres Strait Islander businesses, this includes but is not limited to; sharing our procurement
plans and learnings, offering support to suppliers that are building their own strategies.

Develop mechanisms to support Mirvac staff to mentor Aboriginal and Torres Strait Islander
businesses and peoples to build capacity and skills, including placements this can take place;

« in our Social Enterprises program,
« National Community Day

« Our unlimited volunteer leave policy

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

Timeline

Oct 2026

Oct 2025,2026

Oct 2026

July 2025, 2026, 2027

July 2026, 2027

July 2025, Mar 2026

Responsibility

MRWG Procurement Lead

Group General Manager, Procurement and Workplace

MRWG Procurement Lead

Lead: MRWG Procurement Lead
Support: MRWG Secretariat

Group General Manager, Procurement and Workplace

Lead: MRWG Procurement Lead
Support: Social Sustainability Manager

Jannawi Dance Clan performing at NAIDOC
Week celebrations at South Eveleigh, Sydney.

Our Innovate RAP Opportunities

Mirvac Innovate Reconciliation Action Plan July 2025-July 2027

33



34

Our Innovate RAP Governance

Governance

Action

12. Establish and maintain
an effective RAP working
group (MRWG) to drive
governance of the RAP.

13. Provide appropriate
support for effective
implementation of RAP
commitments.

15. Build accountability
and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally.

Deliverable

Maintain Aboriginal and Torres Strait Islander representation on the MRWG.

Apply a Terms of Reference for the RWG.

Meet at least four times per year to drive and monitor RAP implementation.

Continue to embed resources needed for RAP implementation.

Engage our senior leaders and other staff in the delivery of RAP commitments.

Embed key RAP actions in performance expectations of senior management and all employees.

Embed appropriate systems and capability to track, measure and report on RAP commitments.

Maintain an internal RAP Champion from senior management.

Include our RAP as a standing agenda item at senior management meetings.

Contact Reconciliation Australia to verify that our primary and secondary contact details are up
to date, to ensure we do not miss out on important RAP correspondence.

Contact Reconciliation Australia to request our unique link, to access the online RAP Impact
Survey.

Complete and submit the annual RAP impact Survey to Reconciliation Australia.

Report RAP progress to all employees and senior leaders quarterly.
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Timeline

Dec 2025,2026,2027

Dec 2025,2026,2027

April, June, Sept, Dec
2025, 2026, 2027

March 2026, 2027

July 2025, 2026, 2027

March 2026, 2027

July 2025, 2026, 2027

Dec 2025, 2026

July, Aug, Nov 2025,
Feb, May, July, Nov 2026
Feb, May, July 2027

1Aug 2025, 2026

30 Sep 2025, 2026

Sept 2025, 2026

July, Aug, Nov 2025,
Feb, May, July, Nov 2026
Feb, May, July 2027

Responsibility
MRWG Chair

MRWG Chair

MRWG Secretariat

Chief Culture and Capability Officer
MRWG Secretariat
Chief Culture and Capability Officer
MRWG Secretariat

MRWG Chair

Chief Culture and Capability Officer

MRWG Secretariat

MRWG Secretariat

MRWG Secretariat

MRWG Chair

Action

15. Build accountability

and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally.

16. Continue our Reconciliation

journey by developing our
next RAP.

Deliverable

Publicly report against our RAP commitments annually, outlining achievements, challenges and
learnings.

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

Provide a traffic light report to Reconciliation Australia on completion of this RAP.

Register via Reconciliation Australia's website to begin developing our next RAP.

Timeline

Aug 2025, 2026

February 2026

July 2027

Dec 2026

Responsibility

CEO
MRWG Chair

MRWG Secretariat

MRWG Secretariat

MRWG Secretariat

Our Innovate RAP Governance
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Our Innovate RAP Acknowledgement

Acknowledgement
of Contributions

Thank you to the following people who supported the delivery of this RAP
in many different ways including advice, support, creating content, or

through their participation in the process:

Internal

» Mirvac Executive Leadership Team and
internal management committees

e Mirvac Board Members

e Chris Akayan, Chief Culture & Capability
Officer and MRWG Chair

o Sarah Clarke, General Manager, Group
Sustainability

» Mirvac Project teams featured in our case
studies

* Rosey McGrath, Group Sustainability Manager,
Communications

e Prasanthi Saravanabhava, Group Internal
Communications Manager

e Saint Finlayson, Internal Communications
Consultant

e All Mirvac Reconciliation Working Group
members
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External

o Corey Tutt, CEO Deadly Science and the
Deadly Science Team

» Justin Welfare, Senior Indigenous Engagement
Officer, QIC

 Rowena Welsh-Jarrett, Director Rowena
Welsh-Jarrett PTY Ltd

» Kerrie Shepherd, Principal, Connecting with
Country Studio, Yerrabingin

* Phoebe Smith, Senior Landscape Architect,
Yerrabingin

o Our Supply Nation Relationship Manager

e Our The Reconciliation Australia RAP Team
Officer

‘Wirin Koort Boodja - Spirit of the Heartland' by a Noongar
artist created through corrective services art program, on display

Enquiries

For enquiries about our RAP:

Kate Thiedeman

Mirvac Group

Social Sustainability Manager
03 9695 9400

reconciliation@mirvac.com
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Mirvac Group comprises Mirvac Limited (ABN 92 003 280 699) and Mirvac Property Trust (ARSN 086 780 645). This document (“document”) has been prepared by Mirvac Limited and Mirvac Funds Limited (ABN 70 002 561640, AFSL number 233121) as the responsible entity
of Mirvac Property Trust (collectively “Mirvac” or “the Group”). Mirvac Limited is the issuer of Mirvac Limited ordinary shares and Mirvac Funds Limited is the issuer of Mirvac Property Trust ordinary units, which are stapled together as Mirvac Group stapled securities. All dollar
values are in Australian dollars (A$). The information contained in this document has been obtained from or based on sources believed by Mirvac to be reliable. To the maximum extent permitted by law, Mirvac, its affiliates, officers, employees, agents and advisers do not make
any warranty, express or implied, as to the currency, accuracy, reliability or completeness of the information in this document or that the information is suitable for your intended use and disclaim all responsibility and liability for the information (including, without limitation, liability
for negligence). This document is not financial advice or a recommendation to acquire Mirvac stapled securities and has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an investment decision prospective
investors should consider the appropriateness of the information in this document and the Group's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange having regard to their own objectives, financial situation and needs and
seek such legal, financial and/or taxation advice asthey deem necessary or appropriate to their jurisdiction. To the extent that any general financial product advice in respect of the acquisition of Mirvac Property Trust units as a component of Mirvac stapled securities is provided
in this document, it is provided by Mirvac Funds Limited. Mirvac Funds Limited and its related bodies corporate, and their associates, will not receive any remuneration or benefits in connection with that advice. Directors and employees of Mirvac Funds Limited do not receive
specific payments of commissions for the authorised services provided under its Australian Financial Services License. They do receive salaries and may also be entitled to receive bonuses, depending upon performance. Mirvac Funds Limited is a wholly owned subsidiary of
Mirvac Limited. An investment in Mirvac stapled securities is subject to investment and other known and unknown risks, some of which are beyond the control of Mirvac, including further COVID-19 impacts on market conditions, possible delays in repayment and loss of income
and principal invested. Mirvac does not guarantee any particular rate of return or the performance of Mirvac nor does it guarantee the repayment of capital from Mirvac or any particular tax treatment. This document contains certain “forward looking” statements. The words
"expected”, "forecast”, "estimates”, “consider” and other similar expressions are intended to identify forward looking statements. Forward looking statements, opinions and estimates provided in this document are based on assumptions and contingencies which are subject to
change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions which because of COVID-19, impacts remain unknown and uncertain. Forward-looking statements including projections, indications or
guidance on future earnings or financial position and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. There can be no assurance that actual outcomes will not differ materially from these statements.
To the full extent permitted by law, Mirvac Group and its directors, officers, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions. Past
performance information given in this document is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. Where necessary, comparative information has been reclassified to achieve consistency in disclosure with
current year amounts and other disclosures. This document is not an offer or an invitation to acquire Mirvac stapled securities or any other financial products and is not a prospectus, product disclosure statement or other offering document under Australian law or any other law. It
is for information purposes only. The information contained in this document is current as at May 2025, unless otherwise noted.



